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Mission Statement

JEEVIKA is an initiative of
Government of Bihar for
poverty alleviation, which
aims at social and economic
empowerment of the rural
poor and improving their
livelihoods by developing
institutions like SHGs and
their federations to enable
them to access and negotiate
better services, credit and
assets from public and
private sector agencies and
institutions.

Contents

Executive Summary

Institution and Capacity Building
Financial Inclusion

Livelihoods Promotion

Skill Development & Placement
Social Development

Health, Nutrition and Sanitation
Lohiya Swachh Bihar Abhiyan
Satat Jeevikoparjan Yojana
Resource Cell

Project Management

Progress at a Glance

qu-Dévi,.Sakshi SHG, Murliganj Block, Madhe

y

01

09
16
27
30
34
39
43
47
49
59




Executlve Summary

The GoB launched Samaj Sudhar Abhiyan to create awareness on social issues viz. child
marriage, nasha mukti and anti-dowry. The abhiyan was launched by Hon'ble Chief Minister Shri
Nitish Kumar on 22nd December, 2021 at Motihari, East Champaran. Till December, Samaj
Sudhar Abhiyan (Dialogue with Jeevika didis) took place in Gopalganj, Sasaram, Muzaffarpur
and Samastipur divisions in which SHG members from 16 districts participated.

The Institution and Capacity Building theme has cumulatively registered 279 Cluster Level
Federation (CLFs) and 11 Training and Learning Centers (TLCs) under Bihar Self-Supporting
Co-operative Societies Act, 1996 (BISSCO Act). The project achieved its target of forming 10
Lakh Self-Help Groups and 65000 Village Organizations. In this quarter, a total of 1092 SHGs,
853 VOs and 28 CLFs were formed. In total, 10.27 Crore households have been mobilized into
10.31 Lakh SHGs, 67 thousand VOs and 1324 CLFs.

JEEVIKA did exceptionally well in Financial Inclusion by linking SHGs with Banks and in
Insurance of SHG members. In the quarter, 82209 SHGs (34864 SHGs 1° credit linked + 44934
SHGs 2" + 2367 SHGs 3° + 44 SHGs 4") were credit-linked with Banks with a total credit linkage
amount worth Rs. 2487.60 Crore. Cumulatively till December 2021, in total 13.53 Lakh
(1st+2nd+3rd+4th doses) SHGs were credit linked with Banks amounting to Rs. 19024.11 Crore.
A total of 45.18 Lakh SHG members were insured under Pradhan Mantri Jeevan Jyoti Bima
Yojana (PMJJBY) and 48.90 Lakh have been insured under Pradhan Mantri Suraksha Bima
Yojana (PMSBY).

To provide seamless banking services to the rural poor at the doorstep, the process for the
establishment of Customer Service Points (CSPs) was taken as a priority and 443 new Customer
Service Points were established in this quarter. Transaction worth Rs. 597.32 Crore was done
through CSPs in this quarter. As of now, 3005 CSPs are being run by SHG members.

The initiative to provide nutritious and hygienic food to patients in Government Hospitals was
further diversified and Didi-Ki-Rasoi units were also opened in 11 schools under SC and ST
Welfare Department. In total 62 Didi-Ki-Rasoi are operational in hospitals, schools and other
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institutions. Seven new Grameen Bazaars were also started in districts of Arwal, Aurangabad,
Muzaffarpur, Nawada, Rohtas and Sheikhpura. Altogether, 68 Grameen Bazaars provided
quality grocery items at a reasonable price to retail shops owned by SHG members.

In farm sector, around 8.49 Lakh farmers cultivated wheat through SWI and 5.34 Lakh farmers
were involved in vegetable cultivation through improved practices. The mechanized agricultural
equipment were provided to farmers at reasonable rates, 6 new Custom Hiring Centers (CHCs)
were started during this quarter and in total 137 CHCs have been established.

Under the Integrated Poultry Development Scheme of GoB., around 2.97 Lakh chicks were
distributed amongst 10429 SHG members. Atotal of 10242 rural youths were trained and 7695
were placed under DDUGKY, RSETI and direct placement initiatives.

In total, 1735 community sanitary complexes were constructed in villages for the community
having no land for individual household toilets. The LSBA theme also undertook initiatives for
repairing damaged toilets. Around 25,000 SATO (Safe Toilet) Pans and 25000 V Traps were
provided to 6 flood-affected districts through UNICEF and DRDA.

Under Satat Jeevikoparjana Yojana (SJY), 10976 new ultra-poor households were endorsed by
Village Organizations. To facilitate SJY beneficiaries to start enterprise/livelihood activities,
Livelihood Investment Fund (LIF) was provided to 17601 ultra-poor households in this quarter.
To meet initial capital need Livelihood Special Investment Fund (LSIF) was provided to 6523
targeted households and Livelihood Gap Assistance Fund (LGAF) to 8136 households.
Altogether, 1.36 Lakh ultra-poor households have been endorsed till December 2021.

In the next quarter, the project will focus upon capitalization through project and credit linkages
through Banks along with the livelihoods of SHG members, especially bee keeping, fishery and
neera production.
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Institution & Capacity Building

Institutions and Capacity Building theme during this quarter focused on the development of
higher-level federation and saturation of CLFs by the inclusion of SHGs into VOs and VOs into
CLFs. SHGs were validated and mapped with respective Community Mobilizers in MIS. Newly
formed and eligible CBOs were provided basic modular training through a pool of developed
resource persons. The theme also made a dedicated effort in imparting training to community
leaders, community professionals and staff, who further render required support to CBOs. For
strengthening institutional governance, district and block teams focused on the registration of
CLFs & TLCs as a primary cooperative society under BISSCO Act 1996.

1. Social Inclusion and CBO Formation

CBO formation
During this quarter, a total of 1092 SHGs, 853 VOs and 28 CLFs were formed. Cumulatively till

December 2021, atotal of 1031176 SHGs, 67123 VOs and 1324 CLFs have been formed.

During this quarter, special emphasis was given to the mapping of all SHGs with their Community
Mobilizers in MIS. Starting from November 2021 a total of 89015 SHGs have been mapped with
their CMs in the MIS. In total 8.32 Lakh SHGs were mapped with their CM in MIS. Weekly data
validation and mapping exercise supported in correcting inactive profiles of SHGs and CMs in
MIS.

2. New Institutional Structure and Governance
a. Registration of CLFs and TLCs under BISCOO Act 1996
« Registration of CBOsin FY 2021-22

In FY 2021-22, it has been planned to register 412 targeted CLFs & 21 TLCs. Against this
target, cumulatively registration documents of 356 CLFs and 15 TLCs were prepared and
submitted online for registration.

During this quarter, documents of 53 CLFs and 13 TLCs were prepared and submitted online
for registration. Against the target of 412 CLFs for registration, a total of 209 CLFs have been
registered as primary cooperative society in 35 districts and 9 TLCs have been registered in 9
districts.
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« Registration of Model CLFs

Of the total 192 Model CLFs, 142 model CLFs have been registered. During this quarter, two
more CLFs were added in Model CLFs category , making the figure of total Model CLFs 192.

Table 1: Status on Model CLF & TLC registration

Sl. Particulars BTDP |[NRETP | NRLM | Total
1 (192 Model CLFs 32 100 60 192
2 Online document of 142 Model CLFs submitted 17 67 58 142

for registration
3 |Model CLFs registered under BISSCO Act 1996 9 61 45 115

« Cumulative CLF and TLC registration

154 CLFs and TLCs were registered during this quarter by December 2021, a total of 279
CLFs and 11 TLCs have been registered under BISSCO Act 1996. Of the total registered
CLFs as a primary cooperative society, 106 registered CLFs come under BTDP, 61 CLFs
under NRETP, and 112 CLFs under NRLM.

For ensuring proper field verification and resolving queries raised by DCO/AR, district nodal
persons /trained field staff of DPCUs have promptly supported the CLFs. On weekly basis,
district-wise progress was shared with Nodal Officer, Cooperative department, Patna for
departmental review by Registrar, Cooperative Societies, GoB.

Under the statutory activities, emphasis was given on changing the name in CLFs bank
account as per the registered name. 52 CLFs changed their name in the bank. 52 CLFs
have also received PAN against 82 CLFs which applied for. 74 CLFs developed and install
signage board as per the registered name and address in the certificate.

. Institutionalized Review System

- Digitization of CBOs Masik Prativedan & Grading

For establishing a decentralized and effective community-based review system at the SHG
level, all the districts have rolled out the new SHG - masik prativedan and grading tool for
ensuring PANCHSUTRA at SHGs. For effective decision-making at CLF and VO levels, the
focus was to make the entries on MP-G App. The focus is to digitize MP-G app in 192 model
CLFs (32 CLFs in BTDP, 60 CLFs in NRLM, and 100 CLFs in NRETP). In the past three
months, 37 CLFs from NRETP, 22 CLFs from NRLM and 10 CLFs from BTDP were
consistent in putting their effort in rolling SHG - Masik Prativedan for assessing their
panchsutra norms. It will support higher-level community institutions for effective and timely
decision-making.

All district-level IBCB officials and CLF anchors have been trained on the MP-G App. and the
process of digitization. This will help in improving the functioning of CBOs and review of
concerned community professionals.




« Review and Payment Tracking of Community Professionals

For regular tracking of payment of community professionals, two registers (for CLF level
cadres; R1 and for VO level cadres; R2) have been placed and updated at CLF level. Of the
total CLFs formed, altogether 644 CLFs have updated their R1 register and 570 CLFs have
update their R2 register upto December 2021. 25 districts have updated both the registers till
December 2021. Of the total 86.2 percent, community professionals have got their
honorarium upto December 2021. This decentralized system is supporting in conducting
regular CBOs meetings, updating CBOs books of records, and monthly review and payment
of cadres through CBOs. This will enhance the transparency and accountability of CBOs
towards timely review and payment of their community professionals.

Status on payment tracking registers in 25 districts (%)
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3. CBOs(SHGs, VOs & CLFs)training

CBO members are provided modular as well as advance training for the establishment of
standard norms and practices at CBO level. During this quarter, members from 13764 SHGs,
VOs and CLFs received modular as well as advance training. These trainings were imparted by
trained community professionals and block resource pool members. To facilitate these trainings
flipcharts, case studies, video films were used. These trainings were supported and monitored by
BPIU teams. The BPIU team anchored briefing, debriefing and provided support to CRPs and
community professionals at the field level. The VO and CLF leaders also participated in exposure
visits for cross-learning from the project.

Table 2: Modular training to SHGs, VOs and CLFs

Sl. Particulars Participants Nurn(l(a)irt-c_)lf)::(;so;r‘la)ined
1 [SHG modular training (M1-M4) SHG members 10041

2 (VO modular training (M1-M3) VO RGB members 1430

3 |VO modular training (M4-M5) VO RGB members 904

4 |CLF modular training (M1-M3) CLF RGB members 144

5 |CLF modular training (M4-M5) CLF RGB members 151

6 |CLF modular training (M6-M9) CLF RGB members 82

7 |Governance & CBOs quality CLF & VO OB members 522

8 |CLF exposure visit CLF BoD (4 CLFs) 81

9 Sq‘;‘f;;:"m":rfomm“””yHR &office || FBoD members (26 CLFs) 409




As per set norm Community Mobilizers, VO-Book Keepers and Community Facilitators are
provided training on SHG-VO concept and management, MP&G, CLF concept, CBO process
and quality by Block Level Training Resource Pool members at CLF, block and district levels.

The block staff i.e. Community Coordinators, Area Coordinators and Block Project Managers
were provided basic trainings on SHG-VO concept and management, CLF concept and
management, CBOs masik prativedan , grading of CBOs and CBOs process and quality at

district level. These trainings would improve
the knowledge base, field-level experiences,
communication skills & training skills of
community professionals and staff.

During this quarter, 245 units of residential
and non-residential trainings for staff and
cadres were organized for 8959 participants.
The trainings were conducted at block, district *
and TLCslevels. h
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Table 3: Training to staff and cadre

sl Particulars Particlpants Number of units of training Nur.nt.>er of
(Oct. - Dec. 2021) participants
CM 41 1310
1 [SHG concept and management CcC 16 480
AC 8 241
CM 46 1746
VO BK 17 653
2 |CBOs masik prativedan and grading CLFBK 2 63
CcC 35 1061
AC 15 452
VO BK 12 356
3 |VO concept and management CcC 12 372
AC 8 245
CF 7 227
4 |CLF concept and management MBK L Sol
CC 15 459
AC 2 70
CM&BK 7 232
5 [CBO Process & quality CC &AC 15 461
BPM 4 150
Total 245 8959

4. Strengthening of Model CLFs and CLFs
New CLF formation and training

Atotal of 55 new CLFs were formed with the support of senior CRPs and trained block resource
pool members in this quarter. Cumulatively, a total of 1324 CLFs have been formed till Dec. 21.




Before the formation of CLFs (10-12), member VOs were provided training on CLF concepts.
After this, first General Body meeting was conducted and committee members were oriented,
RGB was constituted and training was imparted to the Representative General Body and Board
of Director, selected OB members on CLF concept and management.

5. Block-level quality committee meeting

During this quarter, 98 “Block-level CLF quality committee” meetings were organized to
strengthen the CLFs, CBOs quality and leadership skills. Block team and CLFs participated in
these meetings. The agenda of the meeting included the roll-out of CBOs MP&G, SHGs grading,
repayment, insurance, livelihoods, convergence etc. It has provided cross-learning
opportunities to the member CLFs. It has also provided an opportunity to discussed CLF level
issues and accordingly guide them.

6. Districtlevel CLF strengthening committee

“District level CLF strengthening committee” meetings were conducted in 29 districts. “District
level CLF strengthening committee” comprises of DPM, thematic managers, BPMs and OB
members from each CLF. It has strengthened the coordination among CLFs, BPIUs and DPCU.
Best practices and innovative strategies were discussed in the meetings. The committee also
identified the training needs of the CLFs and accordingly made a strategy to fill the gaps. These
meetings cover agenda like the roll-out of MP & MG, cadre payment, procurement of infra items
at Model CLFs/CMTC, repayment, bank linkages, livelihood and social development activities
etc.

7. Community spearhead team

“Community spearhead teams” have been formed in 52 M-CLFs comprising of senior CRPs,
CRPs, rotated VOs and CLFs leaders. The CRPs are providing support to CLFs in improving
CBOs quality, repayment, training to CBOs, monitoring and providing services to member VOs.
There are 10-15 members on an average in the community spearhead team at Model CLFs.

8. E-learning module

An orientation meeting with URNA consulting was conducted along with the World Bank
representatives. All SPMU staff and selected district staff participated in the orientation cum
demo session. The basic objective of association with URNA is to develop JEEVIKA E-learning
platform for staff, community professionals and CBOs. A roadmap for the implementation of E-
learning platform was finalized. Relevant content will be shortlisted from existing videos, rest
content will be created and digitalized as per need.

9. Training and Learning Centre
a. 3days Residential training of TLC Staff on “TLC Concept and Management”

3 days of residential training was organized for TLC staff (TLC Coordinators and TLC
Facilitators) from Munger, Nawada, Gopalganj, Madhubani, Jehanabad, Madhepura, Purnea,
Samastipur, Madhubani, Arwal and Sitamarhi districts. The district team also prepared 3 months
action plan for strengthening of TLCs during the training.




b. Registrationof TLC

TLC district staff were trained on the registration process of TLCs. During this quarter, TLCs in
Gaya, Jehanabad, Madhepura, Muzaffarpur, Nawada, Purnea, Rohtas, Sitamarhi and Supaul
districts got registered. Altogether, 22 TLCs have been formed and 11 TLCs got registered. Out
of the remaining 11 TLCs, 07 have prepared registration documents and 04 have already
completed the online submission of the document and submitted the documents in the DCO
office for registration.

c. TraininginTLC

In this FY, cumulatively till December 2021, a total of 731 units of training were conducted for
21170 participants.

Table 4: Cumulative training in FY 2021-22 till Dec.

Sl Districts Unit Days Number of Participants
1 |Arwal 37 102 1268
2 |Gaya 37 136 1342
3 |Gopalganj 9 41 267
4 |Jehanabad 47 131 1434
5 [Katihar 12 36 365
6 |Khagaria 101 179 2683
7 |Madhepura 44 79 1416
8 |Madhubani 19 29 503
9 |Motihari 3 9 76

10 |Munger 47 128 1270
11 [Muzaffarpur 46 94 1442
12 [Nalanda 37 86 1285
13 |Nawada 44 121 1064
14 [Purnea 41 150 1291
15 |Rohtas 75 141 1969
16 |Saharsa 47 87 1150
17 |Samastipur 26 55 825
18 |Sitamarhi 11 46 289
19 |Supaul 48 109 1231

Total 731 1759 21170

Amock drill was organized by the Department of Fire Services, Civil Defence and Home Guards
at Jagrti TLC, Muzaffarpur. TLC staff and food group members of TLC were part of this mock
drill. The members were made aware of the various methods of fire prevention that may have
resulted due to electrical short circuits, gas cylinder leakage, etc.
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Financial Inclusion

During this quarter, the team focused on capitalization of CBOs with RF, ICF and credit linkage
from banks. Interest subvention amount was provided to 48,769 SHGs. In this FY, 45,18,829
SHG members were insured under PMJJBY and 48,90,287 insured under PMSBY. Bank Sakhi
model was further scaled up under one BC one GP strategy.

1. Capitalization of CBOs with Revolving Fund and Initial Capitalization Fund

The capitalization of CBOs is important for its sustainable development. During this quarter, the
project focused on the agenda of CBO capitalization and followed with district teams for
submission of applications from CBOs, to demand Revolving Fund and Initial Capitalization
Fund. During this quarter, a revolving fund worth Rs. 5.56 crore was disbursed to 3707 SHGs
and ICF worth Rs. 50.32 crore was provided to 1258 VOs.

2. Banklinkages, credit disbursement, repayment and interest subvention

The bank linkages of the SHGs moved ahead with the strengthening of the systems further in
terms of savings account opening and
credit linkages. During this financial §
year, from April to December 2021
saving accounts of 16426 SHGs were =%
opened and 142303 credit linkages of
SHGs (1st, 2, 3 and 4th linkage) were
done with different banks. Cumulatively
till December 2021, saving accounts of
950642 SHGs have been opened and
1353884 credit linkages of SHGs have
been done for a total credit linkage
amount worth Rs. 1902411 Lakh. The -
progress made in this FY is mentioned
in the table below.




Table 5: SHG saving account and credit linkage status

Progress from April to December 2021
account WSEZndunsrda (Rs in Lakh)
1st | 2nd | 3rd | 4th of SHGs
1 |Dakshin Bihar Gramin Bank 2083 | 9081 | 13031 (2495|213 24820 69496
2 |Uttar Bihar Gramin Bank 5200 |21129(28153|1221| 65 50568 106193
3 |State Bank of India 2906 |12321| 6887 | 562 | 19 19789 55409
4 |Central bank of India 1558 | 4148 | 5563 | 842 | 11 10564 31692
5 |Punjab National Bank 757 1594 | 3431 | 504 | 40 5569 11138
6 [Bank of Baroda 1090 | 5082 | 4653 | 254 | 25 10014 28039
7 |UCO Bank 626 1353 | 2507 | 200 | O 4060 10150
8 |Bank of India 853 2236 | 1672 | 305 | 55 4268 11524
9 |Canara Bank 475 2052 | 1927 | 78 | 34 4091 8182
10 (Indian bank 538 4419 (2838 | 69 | O 7326 18315
11 |Union Bank of India 138 459 | 373 (36 | O 868 1736
12 (ICICI Bank 144 308 0 0 0 308 462
13 |Indian Overseas Bank 55 73 7 2 0 82 122
14 |IDBI Bank 3 10 1 0|0 11 17
Total 16426 (64265|71043 6568|462 142338 352475

a. Repayment and disbursement of loan

District FI nodal persons (preferably AC/CC) and block nodal persons (AC/CC) were placed at
district and block levels offices to facilitate disbursement of loans to SHGs from banks and
repayment of the loan to banks by SHGs. For prompt repayment and ensure the following of
panchasutra by SHGs, the SHGs were mobilized to approach respective banks under “Bank
Samvaad” campaign. This motivated bankers to increase lending to SHGs in rural areas.
Consistent and regular follow-up with district and block teams supported in achieving 98.06%
repayment to banks.

b. InterestSubvention

Process for payment of interest subvention amount to eligible SHGs was
completed in districts of Siwan, Madhubani, Muzaffarpur and Katihar.
Subvention amount worth Rs.12.05 crores was disbursed in 48769
SHGs accounts. District and block teams were supported to maintain
and update the branch-wise details of SHG's account for payment of
Interest subvention amount.

3. Micro-insurance — a step towards social security to rural poor

The project in this FY provided insurance coverage to SHG members |
directly through banks under Pradhan Mantri Jeevan Jyoti Bima Yojana g .
(PMJJBY) and Pradhan Mantri Suraksha Bima Yojana (PMSBY). For
enrollment of SHG members under these schemes, SHG members




were sensitized towards the importance of insurance in their lives. The SHG members were also
asked to keep the adequate amountin their saving accounts for the premium deduction.

During this quarter massive effort was given for the enrolment of members under Pradhan
Mantri Jeevan Jyoti Bima Yojna and Pradhan Mantri Suraksha Bima Yojna through banking
channels. To improve the boundaries of social protection invested effort may be highlighted
through the following points:

« Providing clear guidelines in form of office order : Adetailed guideline related to Pradhan
Mantri Jeevan Jyoti Bima Yojna and Pradhan Mantri Suraksha Bima Yojana was issued
containing details of the product, procedure, budgetary support for printing of forms and
incentive for cadres.

- Orientation to staff and cadres : One-day orientation was conducted for district managers
to inform them about the insurance product, the process of getting insurance coverage and
motivation to staff to enroll all eligible members for insurance.

« Coordination with banks and corporate business correspondents : Coordination
meetings were conducted at state, district, block levels with banking partners and corporate
business correspondents for detailed planning and support.

- Sensitization of members : For knowledge transfer and to motivate SHG members to get
insured under Insurance Scheme, training were provided to SHG members. Slogans like
“Angutha lagwayenge, Bima karwayenge and Bima Hamara Haqg Hai etc. were used to
motivate the community.

- Bima Suraksha Utsav : Bima Suraksha Utasav was exclusively organized at the panchayat
level and at Bank branches to enroll SHG members for insurance. Bank Sakhi played an
important role in the mobilization of community members and the enrolment process. It was
planned to celebrate Bima Suraksha Utsav in October and November only, but after
observing the response of the community it was continued till December 2021. By the end of
December 2021, a total 45,18,829 members were insured under Pradhan Mantri Jeevan
Jyoti Bima Yojana and 48,90,287 members under Pradhan Mantri Suraksha Bima Yojana.

« Troubleshooting, reporting and follow-up : Dedicated teams at state, district and block
levels continuously resolved the issues coming during the insurance drive. The team also
monitored and reported the progress on daily basis on google sheet.

- Digitization : An in-house mobile application was developed to digitize the enrolment data.
By the end of December 2021, enrolment data of more than 10 lakh members were digitized.

Table 6: Enrolment under PMJJBY and PMSBY

Number of SHG Cumulative
Sl. Insurance Scheme members enrolment enrolment till
(Oct. to Dec. 21) December 2021.
1 |Pradhan Mantri Jeevan Jyoti Bima Yojana 29,78,440 45,18,829
2 |Pradhan Mantri Suraksha Bima Yojana 32,66,858 48,90,287

To achieve our larger goal of social protection to the rural poor, streamlining the service delivery
aspect of the insurance product plays a very important role. Considerable effort went into it as
well. During the quarter, 39 new claim documents of PMJJBY were received at SPMU. Total 58
claim documents were submitted in LIC for settlement and 30 claims of PMJJBY worth Rs. 60
Lakh were settled during this quarter.




Table 7: Claim settlement status under the Insurance program

Progress
SI. Particulars Cumulative till
Oct - Dec.2021 Dec. 2021
1 |Claims Reported — PMJJBY/PMSBY 39 4343
2 |Claim Settled-PMJJBY/PMSBY 30 3690
3 |Claim Amount-PMJJBY (Rs. in Lakh) 60 7380

4. ALTERNATE BANKING- “Bank Hamare Gaon”

JEEViKA is working on the project of setting up community-managed Customer Service Points
(CSPs) to expand and deepen the digital payments ecosystem in the rural area. To facilitate
accessto financial services in rural areas, efforts were made to establish new Customer Service
Points by identification of new Bank Sakhis, their capacity building, certification through IIBF
and providing required support in the functioning of CSPs. A due effort was also made to
strengthen the existing Bank Sakhis and ensure that bucket of financial services is being
provided to community members at doorsteps.

Collaboration with the business correspondent of major banks (like DBGB, ICICI, PNB, CBI,
SBI, BOI, BOB, FINO Payments Bank and IDFC First Bank, Canara Bank, Union Bank of India)
namely Manipal, C-DOT, Synapse Solution Pvt. Ltd, Common Service Centres, Vedavaag
Systems Ltd., Atyati, Save Solutions, Fia and Sanjivani, have been done and operationalized.
The strategy of working towards identifying suitable women SHG members to become BC
agents (Bank Sakhi) is in the different phases with different banks.

Table 8: Bank-wise progress in Alternate Banking

~ Bank Name Banlf Sakhi selected | Bank Sakhi selected | Total till Dec.
till Sep. 2021 (Oct. to Dec. 2021) 2021
1 (BOI 7 7
2 [Canara Bank 110 110
3 |CBI 5 5
4 |DBGB 286 4 290
5 |Digipay/CSC 439 298 737
6 [FINO Payments Bank 657 60 717
7 (ICICI Bank 310 33 343
8 |IDFC 513 48 561
9 ([PNB 1 1
10 |RBL 71 71
11 |SBI 17 17
12 |Spice Digital 105 105
13 |UBI 41 41
Grand Total 2562 443 3005




Table 9: Physical progress with transaction details in Alternate Banking

Total till | Oct. — | Cumulative

Sl. Particulars Sept. Dec. till Dec.
2021 2021 2021
1 |Number of community members identified 5102 1040 6142
2 [Number of community members trained 4182 319 4501
3 |Number of community members selected as Bank Sakhis 3555 188 3743
4 |Cumulative fund received by Bank Sakhis 2527 224 2751
5 |Functional Bank Sakhis 2562 443 3005

6 |Number of bank a/c opened 245109 6316 251425

7 |Number of transactions (in Lakh) done 136.58 14.7 151.28

8 [Volume of transactions (Rs. in Lakh) 509776 59732 569508

9 |Commission earned (Rs. in Lakh) 1293.7 136.6 1430.3

« Dual Authentication : Support Cashless/ less cash through dual authentication- To facilitate
the online transaction of CBOs, a dual authentication facility has been activated for CBOs.
Dual authentication has been piloted with SBI, BOI, BOB, ICICI, UBI, UBGB, DBGB and CBI
banks. Currently, transaction through dual authentication is taking place in the Bochaha
block of Muzaffarpur district. The procedure has been shared with concerned districts
(Madhepura, Muzaffarpur and Madhubani, East Champaran, Nalanda, Gaya) where DA is

active.
Table 10: Snapshot of Dual Authentication
SI. Particulars Pll;c;gcr-ezsgzt‘:ll
1 | Total number of VOs where dual authentication is going on 1900
2 | Total number of applications for DA submitted at BPIU/CLF 779
3 | Total number of applications for DA submitted at Bank 237

Total number of VOs which are active for Dual authentication
out of the documents submitted at Bank

5 | Total number of documents of VO pending for activation 162

6 |Number of VO whose transaction has been initiated 5

a. Customer Service Points in Model CLF
catchment area

To saturate the panchayats under one GP one =¥
BC strategy, the establishment of BC points in
the panchayats falling in the catchment area of
Model CLFs is being focussed. Around 312 /
Bank Sakhis are working at CSPs in these
panchayats. A format has been designed to
track the panchayat saturation status in
targeted model CLFs.




Table 11: The progress made in Model CLFs project-wise

SI. Project NRETP BTDP NRLM
1 [Number of CLFs 100 15 30
2 |Total number of panchayats 560 84 168
3 |Number of active Bank Sakhis 235 27 50
4 [Number of new Bank Sakhis selected 36 33 12

- JEEViKA as a Corporate Business Correspondent : In coordination with YES Bank, it has
been planned to do a pilotin 5 M-CLF for the establishment of JEEViKAas CBC.

- Technical Service Agency: Two technical service agencies are on board. This includes
INDUCTUS by SIDBI which would provide required support in the implementation of the
intervention, training, orientation, field visits, impact assessment etc. BASIX is the second
TSA placed by JEEVIKA. During this quarter, induction and training were provided to the
Basix team, to work on different deliverables.

« |IBF (Indian Institute of Banking & Finance) certification : During this quarter, 8 training
cum IIBF certification exams were conducted in different RSETIs. Cumulatively, 1436 Bank
Sakhis have received IIBF certificates.

Table 12: Status on Bank Sakhi certification

Sl. Particulars Progress
1 [Total Bank Sakhis working 3005

2 (Number of Bank Sakhis passed IIBF exams till Dec. 2021 1243

3 |Number of Bank Sakhis passed IIBF exam during the quarter 193

4 |Total Bank Sakhis received the certificate 1436

« Branding : Dr. Ngogi Okonjo Lweala, DG, WTO interacted with Smt. Sushma Kumari,
JEEVIKA Bank Sakhi working in Aurangabad District, and appreciated for her work during
the COVID-19 pandemic.

- Study and research : Different studies are being undertaken to assess the impact of Bank
Sakhi intervention. The studies are as mentioned below:

A study with C-GAP is being conducted “To assess role and impact of Self-Help-Group
women as BC agents” forimpact assessment.

Impact assessment study with INDUCTUS is being done on different indicators.

A new impact assessment study on alternate banking is also being done through M/s
SAMBODHI.

EPOD — JEEVIKA Bank Sakhi Evaluation survey has been conducted in treatment
panchayats on pre-defined objectives.

5. CBOAudit

Audit of CBOs is an integral part of CBO functioning. 132 CA audit firms have been involved in
the audit of CBOs in 357 blocks. Digitization of the audit report in MIS audit module software
was done by CA firms and as a result of which 22581audit reports were digitized. Regular
monitoring was done with CA firms and districts team for timely digitization on MIS audit module
and payment to CA Firms. Atotal of 108 audit firms submitted their bills to the CF managers out
of which 75 audit firm bills are in the verification process and payment was made to 61 CAfirms.




6. BTDP Model CLF

During this quarter, 30 Model CLFs (revised) were selected from 7 BTDP districts based on
criteria like financial management system and other systems placed etc. The theme took the
following steps to strengthen Model CLFsin BTDP area:

Specific dashboard for BTDP Model CLF introduced : A distinct dashboard on Model CLF
for the BTDP project was developed with the support of the IT team. The dashboard contains
data related to CLFs admin fund, VO admin fund, ICF disbursement, ICF repayment, ICF
interest, general loan, cadre payment, etc. The dashboard will be helpful to extract data
related to CBO transactions and monitor the progress of Model CLF on various aspects.

Capitalization through Project (RF, ICF etc) : The dashboard will also give data related to
CBO's capitalizations. The project through this app. identified 256 such VOs which have not
received ICF. Regular meeting and follow up was done with Managers CF, CLF Anchor
persons and MBKs. As a result of which, 115 VOs were provided ICF against 256 identified.
The team is also concerned about other capitalization aspects which include revolving fund
to SHGs. SHG financial status/transaction is not available in MIS as a result gap in SHG
capitalization could not be found. Therefore, it was planned to get the data from the field and
work on gaps in SHG capitalization.

Digitization of CLFs and VOs under BTDP Model CLFs : The team also focussed on the
digitization of CLFs & VOs transactions under BTDP Model CLFs. There are altogether 1164
VOs under BTDP model CLFs and out of which only 446 VOs transactions have been
updated till Sep. 21. Regular follow-up is being done by the team for updation of transaction
dataonMIS.

Saturation in terms of financial inclusion aspects: The saturation of BTDP Model CLFs in
terms of financial inclusion of SHGs was an important agenda during the quarter. The data
relating to SHG saving account opening and credit linkage was taken from MIS. As per data,
there are altogether 16074
SHGs under BTDP Model | (-
CLF area. Out of the total E
16074 SHGs, 15089 SHGs
have their saving accounts ":’ u
opened and 13601 credit
linked. The gap in account
opening and credit linkage
was identified and crossed
checked with anchor
persons. The district teams
where the gap was there
were guided and instructed |
to take the required action
to minimize the gap.

; Bank SakhijatfCSRIin Nawgach|ya hagalpur




Livelihoods Promot

A.FARM
1. Productivity Enhancementin farm intervention

During this quarter, production enhancement activities were undertaken with crops like wheat,
maize, pulses and vegetables. The progress made under productivity enhancement activities
are as mentioned below:

8,49,605 farmers were involved in wheat production through SWI method on 1,25,985.84
acres of land.

6,17,785 farmers were involved in maize cultivation through intercropping on 1,71,044.93
acres of land.

3,91,685 farmers were involved in pulse cultivation on 59,053.16 acres of land.
5,34,013 farmers were involved in vegetable cultivation, and
16,61,256 farmers practicing Kitchen-gardening.

Total households covered under agroecological practices during the rabi season are
23,09,601.

40,634 Village Organizations were part of productivity enhancement activities in the farm
sector.

19,346 Community Mobilizers were engaged inimplementing farm livelihood interventions.
11,188 VRPs were trained and engaged as Farm Livelihood Resource Persons.

325 SEWSs were trained and engaged as Master Resource Persons for farm livelihoods
interventions.




2. Custom Hiring Centre

At present, there are 137 CHCs across 32
Districts, established in convergence with the
Agriculture Department, Government of Bihar.
Six new CHCs were established in this quarter.
Out of these 137 CHCs, 123 Centres have _
received the subsidy by the Government of
Bihar amounting to Rs. 6,33,59,953.

3. Organic Farming

JEEVIKA has initiated organic farming activities in 11 districts of Bihar namely Purnea,
Madhepura, Khagaria, Saharsha, Supaul, Madhubani, Muzaffarpur, Nalanda, Jamui, Gaya and
Patna. In 41 blocks, organic farming is being undertaken by the promotion of 144 local groups. 6
new blocks were included under organic farming during this quarter. A total of 6317 farmers
have been mobilized for organic farming. For the promotlon and handholdlng support in Organic
farming intervention, a separate cadre base : o :
has been developed as Local Resource TS
Person (LRP). Altogether 73 LRPs are |~ 29
working at panchayats on organic A
formulations and pesticides management. [
Jeevika has successfully registered a total of =5
51 local groups on the PGS portal. Regular jg
training and capacity-building exercises are &
being done at the VO and LG levels to support §
organic farming activities.

4. Natural Farming Intervention

As a pilot intervention, JEEViKA is promoting natural farming practices in six blocks of three
districts in Bihar. These three districts have been selected from different agro-climatic zones.
There are in total, 2399 farmers undertaking natural farming activities and are doing border
cropping, mixed cropping, crop rotation, mulching, using locally available resources for farming
etc. 506 acres of land are under natural farming. The vegetable is an important product produced
under natural farming. Foodgrains like wheat and paddy are also being produced in Madhubani
and Gayaregions.

5. Value Chaininterventions

a. InputBusiness

Input sale of 550 MT of fertilizers & 570 MT o
Seeds was done by 10 FPCs.

b. OutputBusiness

502 MT Paddy was procured by 8 FPCs




(Khagaria - 11 MT, Begusarai - 92 MT, ﬁﬁwm%ﬁﬁ

E[feflﬁ[ﬂ?ﬂ ?

Muzaffarpur - 78 MT, Motihari - 65 MT,
Nalanda - 152 MT, Saharsa - 52 MT,
Bhojpur - 30 MT, Samastipur - 22 MT).

c. Retail Business

Nari Anant Women Farmer Producer
Company Ltd, Vaishali ensured sales of 8.6
MT of fruits and 13.71 MT of vegetables
through 2 Green Delight Stores of Patna.

d. Kitchen Garden Kit

Samposhit Agri Women Farmer Producer

Company Ltd, East Champaran has made |

and sold 42000 packets of kitchen garden
kits to SHG members.

e. NewInitiatives of FPCs

« 2" Green Delight Store opened in AlIIMS
for Doctors working in AIIMS, Patna on

Dhanateras day.
« Wheat seed launched by Shreshtha

FPC, Samastipur.
- Jeevika FPC of Khagaria district,

Shreshtha FPC of Samastipur, Saharsa
FPC of Saharsa and Samarpan Women
Farmer Producer Company Ltd. of
Muzaffarpur district opened Agri Input
Store.

Aranyaka Women Farmer Producer
Company Ltd. Purnea has got its Import
Export Code. 28th October 2021 is another
historic day for JEEVIKA Family. 1st ever
export executed by Aranyak Women FPC,
Purnea. 6 MT G-9 Banana exported to
Kathmandu, Nepal.
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B.LIVESTOCK

1. Goat rearing interventions
a. Pashu Sakhi Service Model

Under Pashu Sakhi Model, a total of 2581 Pashu
Sakhis have been trained and are providing goat
rearing services to SHG members in 18 districts.
Details of the services and achievement till
December 2021 is mentioned in the table. :

Table 13: Progress under Pashu Sakhi Model

. Cumulative progress

Sl. Indicators Oct. — Dec. 2021 till Dec. 202%
1 |Number of Pashu Sakhis developed 182 2581

2 [Number of inseminations done by inducted bucks 6918 65906

3 [Number of azolla pit developed 969 13279

4 [Number of machan/shed constructed 540 13404

5 |Number of feeders installed 6491 60410

6 [Number of castrations done 20638 152915

7 |Total quantity of dana mishran produced (in kg) 21419 160611

8 [Number of de-worming doses provided 80391 806676

9 |Number of vaccination doses given 12989 479069

b. GoatProducer Company

JEEViKA has established Seemanchal Jeevika Goat Producer Company to provide value chain
services to goat rearers in Purnea, Araria, Katihar and Kishanganj districts. A total of 5916
members have been mobilized in the Goat Producer Company coming from 320 villages and
covering 14 blocks.

c. Partnership supportin Goat intervention

« AgaKhan Foundation :Aga Khan Foundation is supporting JEEViKA in the development of
trained community cader on up-to-date goat-rearing techniques. These trained caders are
also called Pashu Sakhis. AKF is also supporting in implementation of the Pashu Sakhi
model in the Muzaffarpur district under the Mesha project. The project aims at generating
employmentamongst women in rural areas.

A total of 253 Pashu Sakhis have been developed and providing services to 54135
households mobilized into 440 Goat Rearing Groups. This intervention is being
implemented in Bochaha, Mushahri, Sakra, Muraul, Motipur, Meenapur and Paroo blocks of
Muzaffarpur districts. During this quarter, a refresher ToT was organized for 23 participants.




2. Poultry intervention

JEEVIKA is implementing backyard poultry intervention under the Integrated Poultry
Development Scheme (IPDS) this FY. Under this .
scheme, 45 chicks would be distributed to s
beneficiaries in two batches. Before distribution of
chicks, the day-old chicks are reared at Mother Unit
(Poultry Farm) for 28 days and provided required
feed, care and vaccinations. On the 7" day Ranikhet
vaccine, 14" day Lasota vaccine and 21* day
Gambro vaccine are being provided to chicks for
prevention from different diseases. A certificate of F
Mareks is also taken from suppliers hatchery-born S
disease. During this quarter, 297454 chicks have
been distributed to 10429 members.
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Table 14: Progress under backyard poultry intervention

Sl Indicators Oct. - Dec. | Cummulative
2021 till Dec. 2021
1 [Number of districts covered 21 31
2 | Number of blocks cowered 94 117
3 | Numer of members benefitted 10429 13310
4 | Number of chicks distributed 2907454 368247

3. Dairy intervention

Kaushikee Mahila Milk Producer Company is |«
providing its services to SHG members in ‘ o
Saharsa, Supaul and Madhepuradistricts. The
company has 703 milk collection points. |
Thirteen bulk milk chilling units have been = = ‘ :
established which receives on an average ;wf 1= = ¥ -
29024 liters of milk each daY- Around 35544 MilkCollection|point at Ma(j.he;bra-district
members have been enrolled in this producer o — e
company till Dec. 2021.

-

/
4. Fish intervention

The government of Bihar has announced that ir q Nl
ponds identified under Jal-Jeevan-Hariyali ... .
Abhiyaan would be maintained by SHG ===
members. The SHG members would take up

fishery activities in these ponds. Until Dec.

2021, two Fisher Producer Groups have been ~ B
formed in the Araria district with a total of _rish rearing (Bioﬂo,
around 70 households linked with the PG. - S




C. NON-FARMINTERVENTIONS

1. Grameen Bazaar

The demand and supply aggregation model of |
Grameen Bazaar has made steady progress |
in benefitting its member Kirana Stores in the §
following terms: -

a. New Grameen Bazaar opened

During this quarter, 7 new Grameen Bazaars were opened in districts of Arwal, Aurangabad,
Muzaffarpur, Nawada, Rohtas and Sheikhpura. Cumulatively till Dec. 2021, altogether 68
Grameen Bazaars have been opened.

Table 15: List of newly opened Grameen Bazaars

Sl. District Block
1 Arwal Karpi
2 Aurangabad Haspura
3 Muzaffarpur Bochahan
4 Nawada Pakribarawan
5 Rohtas Nauhatta
6 Rohtas
7 Sheikhpura Ariyari

b. District-wise progress of Grameen Bazaar on Total Sales, Purchase, FSF

Total sale of grocery items worth Rs. 4,96,16,847 was done by 68 Grameen Bazaars in this
quarter.

Table 16: Total sale and purchase figure of Grameen Bazaar from Oct. to Dec. 2021

SI. [District No. of Grameen Bazaar | Total Sales (Rs) | Total purchase (Rs) [Member Sales (Rs) | Institutional sales (Rs)
1 |Araria 1 9,58,868 7,49,952 4,02,725 5,56,143
2 |Arwal 2 5,40,944 2,19,774 2,43,425 2,97,519
3 |Aurangabad 4 8,95,515 8,36,892 3,85,071 5,10,443
4 [Bhagalpur 4 25,00,859 33,72,616 10,50,361 14,50,498
5 [Bhojpur 3 26,71,902 26,04,598 9,35,166 17,36,736
6 |Buxar 3 22,93,209 21,20,151 10,09,012 12,84,197
7 |Darbhanga 7 78,38,753 75,29,786 32,13,889 46,24,864
8 |Gaya 7 51,87,323 55,91,373 22,82,422 29,04,901
9 |Jehanabad 2 5,08,704 4,71,653 2,08,569 3,00,135
10 (Kaimur 1 13,34,707 15,07,300 6,00,618 7,34,089
11 Katihar 1 15,88,910 29,30,742 5,56,119 10,32,792
12 [Madhubani 1 4,73,987 4,64,027 2,08,554 2,65,432
13 [Muzaffarpur 2 5,563,223 4,17,666 2,37,886 3,15,337
14 [Nalanda 4 4,77,385 7,40,931 1,81,406 2,95,979
15 [Nawada 3 5,33,952 5,30,581 2,08,241 3,25,711
16 |Patna 6 45,46,154 44,78,099 20,45,769 25,00,385
17 [Purnea 1 1,51,913 1,15,971 54689 97224
18 [Rohtas 8 96,75,650 1,01,46,486 36,76,747 59,98,903
19 [Samastipur 1 12,49,291 13,63,834 4,62,238 7,87,053
20 (Sheikhpura 3 7,88,122 15005 2,75,843 5,12,279
21 |Vaishali 4 48,47 477 51,01,149 18,42,041 30,05,436
22 |Total 68 4,96,16,847 5,13,08,584 2,00,80,789 2,95,36,058




o

Progress in Scaling up of Intervention

« Centralized Performance Management System (Centralized POS) has been scaled up to all
operational 63 Grameen Bazaars.

 Statutory compliance — 56 Grameen Bazaar completed the PAN registration process and 09
Grameen Bazaar completed the GST registration process.

« Help desk services were used to connect and get feedback from 63 store managers, 160 OB
members and more than 2317 Kirana members to improve Grameen Bazaar services.

 District level tie-up was made for direct supply to Grameen Bazaar by 15 vendors in
Bhagalpur, Darbhanga, Gaya and Rohtas districts.

« Piloting of Omni channel and market intelligence was done in Rohtas, Bhojpur and Buxar
Districts.

2. Didi- Ki- Rasoi
a. Progress indidi-ki-rasoi

During this quarter, 17 new didi-ki-rasoi were opened in the districts of Buxar, Madhubani,
Vaishali, West Champaran, Siwan, Patna, Sheikhpura, Begusarai and Patna to provide quality
food to in-patients while maintaining proper cleanliness and hygiene. During this quarter, didi-ki-
rasoi served quality food to 2500 units of patients per day across Bihar including Covid patients.
The didi-ki rasoi intervention has been expanded to schools owned by SC & ST Welfare
Department. On pilot basis, in eleven schools (of districts Patna, West Champaran, Begusarai,
Sheikhpura and Saharsa) food is being provided to students at a cost of Rs.76 per student per
day. Didi-ki-rasoi was also inaugurated in SBI headquarters office, Patna. Currently, 62 Didi-ki-
Rasoi are operational which includes hospitals, schools, institutions and kiosk model, providing
livelihoods to approx. 700 entrepreneurs generating livelihood of Rs.6000-10,000/- income per
month per didi, helping in generating Rs. 3-4 Lakh revenue per month per DKR on average.

Table 17: List of Didi-Ki-Rasoi opened from Oct. to Dec. 2021

Sl. [Place of opening of Didi-ki-rasoi District Block

1 |Sub-Divisional Hospital Buxar Dumraon

2 |Sub-Divisional Hospital Madhubani Jhanjharpur

3 |Sub-Divisional Hospital Vaishali Mahua

4 |Sub-Divisional Hospital West Champaran Narkatiyaganj

5 |District Hospital Siwan Sadar

6 |Sub-Divisional Hospital Patna Barh

7 |SC & ST School West Champaran Madhubani Ramnagar
8 |SC & ST School West Champaran Kadmahawa Bagha 2
9 |SC & ST Girls School West Champaran Sidhaw

10 [SC & ST School West Champaran Chautarva

11 [SC & ST School West Champaran Mainatad

12 |SC & ST girls School Sheikpura Sadar

13 |SC & ST Girls School West Champaran Dhamora Gaunaha
14 |SC & ST School West Champaran Gaunaha

15 |SC & ST School Begusarai Sadar

16 |SC & ST School West Champaran Medrol

17 |SC & ST School Patna Patna




b. Key activities of didi-ki-rasoi intervention

« 10 professional candidates with a minimum experience of 2 years joined as DKR consultants.

« Training cum orientation of all districts Non-farm YP / Managers and DKR consultants
completed on didi-ki-rasoi and CPMS.

- Training of counter manager and consultants on CPMS and rollout of CPMS in all DKR.

« Support of Jeevika help desk team for CPMS rollout and counter manager hiring by daily calls
with a checkilist.

« SOPfinalized and rollout at all DKR following to-do checklist.

« MoU signed between BRLPS and SC & ST Welfare Department, Govt. of Bihar on 8" Nov.
2021 for piloting Didi-ki-rasoi in 14 schools of 5 districts namely Begusarai, Sheikpura,
Saharsa, West Champaran and Patna.

« Training of members completed as per the school requirement and 10 DKR inaugurated in
SC & ST schools of targeted districts.

Table 18: DKR district-wise sales and expenditure (in Rs.)

SI. [District Nug:z:; of Total Sale Exp::tdai:ure Sl. [District Nug::);; of Total Sale Exp:ztdai:ure
1 [Arwal 1 429130 426960 17 |Madhubani 2 1070784 921554
2 |Aurangabad 613492 488317 18 (Munger 1993482 1614695
3 [Banka 484659 468973 19 |Muzaffarpur 1174470 677383
4 |Begusarai 968629 601643 20 [Nalanda 1198477 810431
5 |Bhagalpur 813010 626282 21 [Nawada 1036396 648270
6 |Bhojpur 1448389 965137 22 [Purnea 2620225 1994681
7 |Buxar 1691111 1667355 |23 |Saharsha 345578 227440
8 |E. Champaran 902061 964966 24 |Samastipur 669201 631535
9 [Gaya 1438571 | 1343257.25 |25 [Sheikhpura 455351 621163

10 [Gopalganj 487843 324920 26 [Sheohar 174084 131033

11 [Jamui 653116 438883 27 |Sitamarhi 604909 633777
12 [Kaimur 1261680 1050570 |28 |Vaishali 1422985 902012
13 [Katihar 448145 768660 29 [West Chamapran 341498 293048
14 [Khagaria 780171 484520 30 [Patna 1613020 1357357

alplalndlalalalalalalalNn]l=a|w

922773 569248 31 [Siwan
640029 456656 Total

333525 105898
29036794 | 23216624

15 |Kisanganj
16 |Lakhisarai
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3. Art & Craft

Shilpgram Gram Producer Company made a
total sale of more than 20.66 Lakh during this
quarter. The company was involved in mask
production at a mass scale. An MoU was
signed with “PCI” for the supply of 15 Lakh
medicated masks (with Durapot Technology)
by the Shilpgram.

T

[IT Bombay developed a technology for wash-
resistant antibacterial and anti-viral 1
nanocomposite coatings on textiles. The ‘

_ : Ban gl“‘gkl andaha;Vaishali district!
technology consists of biopolymers and .

R




nanoparticles formed by calcination along with crosslinking and catalyzing agents which are
coated on textiles. The technology creates wash-resistant coatings. The pre and post-wash
coated textiles have been validated for antibacterial activities following antibacterial testing
standards for textiles AATCC 100-2012.

4 Production centers were started separately for the production of masks along with a collection
of masks from different production centers being run by JEEViKA in other districts. More than 40
members were involved in the medication and packaging of masks on daily basis.

4. Shop.brips.in

There are 141 live products on the website. The total number of orders received in this gtr. is 188
amounting to Rs. 298773 which was received from 18 states of India. Major products being sold
on the website are - honey, different types of masks, madhubani painted sarees of different
range, madhubani painted stoles, cushion cover, madhubani paintings of different range, Sikki
items, sikki paintings, Budhha statue, madhubani painted folders, madhubani painted kettles.
The most demanded or the most sold items are madhubani painted stoles and Jeevika honey.
About 1300 visitors increased by this quarter.

5. Beekeeping

During this period, a total of 129.0 MTs of litchi honey was extracted by 150 Producer Groups in
18 districts. Out of total of 129.0 MT honey, 125.7 MT of honey was sold to different local vendors
at an average rate of @ Rs 199.5/- per Kg. From April 2021 onwards, the bee colonies are being
migrated to different places inside and outside Bihar like Purnea, Champaran (Nepal border
areas), Jharkhand and Uttar Pradesh to cover different seasonal bee floras.

A Producer Company named

“Madhugram Mahila Producer

Company LTD.” has been formed

and completed its registration 2
process and staff posting. The venue
for the honey processing unit has
been also finalized and completed its
legal agreement process. The fund
of total Rs. 39,63,300 has been
sanctioned to Madhugram Mahila
Producer Company Ltd. for initial
operations. InFY 2021-22, a total of
159 new PGs has been formed with :
the inclusion of 3655 members inthe =~
PG fold along with 3732 trained members.

6. Training & capacity building

« Training of staff (M-NF, BPM, AC, LHS, store manager) from 20 districts and 66 blocks have
been completed on the Grameen Bazaar Centralized Performance Management System
(CPMS) at district level. 419 staff from 22 districts participated in these trainings.




Table 19: Training on Grameen Bazaar CPMS

. - Trainin Total
SI. | District Training place date 9 aRIoI
1 |Rohtas Rohtas 25 Oct. 21 36
2 |Buxar, Kaimur Buxar 27 Oct. 21 39
3 |Gaya Gaya 29 Oct. 21 47
4 |Vaishali, Samastipur Vaishali 30 Oct. 21 31
5 |Darbhanga Darbhanga 1 Nov. 21 18
6 |Bhagalpur Bhagalpur 15 Nov. 21 29
7 [Muzaffarpur, Sheohar Muzaffarpur 16 Nov. 21 34
8 |Madhubani, Araria Madhubani 17 Nov. 21 20
9 |Nalanda, Nawada Nalanda 18 Nov. 21 21
10 [Jehanabad, Arwal Jehanabad 15 Dec. 21 29
11 |Patna Patna 20 Nov. 21 27
12 | Bhojpur Bhojpur 22 Nov. 21 25
13 [Aurangabad Aurangabad 23 Nov. 21 35
14 |Sheikhpura, Lakhisarai, Begusarai |Sheikhupura 24 Nov. 21 28
15 |Total 419

« The monthly review meeting of Store Managers was conducted in the quarter to create a
platform for monthly schemes and product orientation by tie-up companies, Sales-purchase
analytics, CPMS inputs and other review indicators by SPMU team.

« Monthly review of district team started from Oct. 2021 for performance improvement.

« Piloting of Kirana module training by BASIX team in 9 Block of three District (Bhagalpur,

Rohtas, Vaishali)
Weekly training of store managers on CPMS operation started from Oct. 2021.

7. Non-farm interventions under NRETP

In Bihar, JEEViKA is implementing NRETP- Enterprise Promotion in 40 Blocks spread across 12
Districts.

a. OSF

Under the NRETP-Enterprise promotion (National Rural Economic Transformation Project),
Nano enterprises (turnover of up to INR 6.00 lakhs per annum) will be supported under OSF (one
stop facility center), which are growth-oriented. To support these enterprises, an amount of 10
cr. has been transferred to 40 blocks of nodal CLFs (%25 lakhs/block).

b. HR Placement

« DTE-EPsinall 12 districts placed.
» BTC-EPin 33 outof 40 blocks placed.

c. CadrePlacement

« 484 BDSPs selectedin 40 blocks
« OSF-MC (OSF management committee) selected in 40 blocks OSF.




d. During this Quarter, the following works have been accomplished

 Orientation and Training of Staff

Approval for 4 days BDSP training cum exposure visit was given through order 2061
dated 6-09-2021, with the budget was issued.

10/12 districts completed the training and exposure visit of 321 cadres.

CBO orientation by BDSPs on NRETP-Enterprise promotion ongoing in CLFs/VOs
through NRETP Standard note issued to the team.

150 Enterprise data survey started in all 40 NRETP-OSF blocks.

e. Technical Support Agency for Cadre training under NRETP-OSF (Enterprise
Promotion)

« NRO-Kudumbashree, Kerela has been on-boarded, dated-24" Sep'21, through contract

signing for NRETP cadres training.
« A workshop cum orientation on BDSP training program conducted for all NRETP district

teams by the on-boarded agency NRO-Kudumbashree, Kerela.
« Training of 2 Districts (Bhagalpur & Gaya) to start from February onwards.

f. Guidelines

« An NRETP-Enterprise Promotion, Standard Note formed in Hindi & English for roll out at field

level
« NRETP-OSF implementation guideline approved and issued to field team for roll out and

implementation.
g. Incubator

Under NRETP-Incubation, the Indian Institute of Management-Calcutta Innovation Park was on-
boarded as an incubator partner for Bihar on 7-12-2021.

h. Cluster

From Bihar, Under NRETP-Clusters, Foundation for MSME Clusters (FMC) has been on-
boarded for cluster program implementation.

« A Handicraft cluster promotion initiation workshop organized for Madhubani and Darbhanga
district by Foundation for MSMEs Clusters (FMC).

« Baseline survey and DPR preparation completed by the FMC.

« DPRsubmitted to NRLM and approval is awaited from them.

8. Food fortification Unit FFU' ORDER FULFILLMENT

The food fortification units in mBodhgaya Bochaha = Mushabhari

Bodhgaya (Gaya), Bochaha

(Muzaffarpur) and I I

Mushahari (Muzaffarpur) [ _

produced orders placed by ocTor21 NOv21 DECT21
PRODUCTION ORDER FULFILLMENT (MT)

ICDS. CAPACITY(MT)
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1. Deen Dayal Upadhayaya Grameen Kaushalya Yojana (DDU-GKY)

DDUGKY is a flagship program of the Ministry of Rural Development (MoRD), Government of
India (Gol). DDU-GKY is a part of the National Rural Livelihood Mission (NRLM) which is being
implemented with the objectives of adding diversity to the incomes of rural poor families and
catering to the career aspirations of rural youths.

a. Training and placement under DDUGKY and Roshni project

JEEVIKA is implementing DDU-GKY with the support of Project Implementation Agencies
(PIAs). Till December 2021, in total 81 training centres of 63 Project Implementation Agencies
(P1As) were engaged to provide skill training and placement facilities to rural youths. During this
quarter, a total of 2915 candidates were trained and 2124 got appointed by different companies.
Cumulatively till December 2021, altogether 60942 candidates have been trained and 40592
appointed through PIAs. This includes training and placement of candidates under Roshni
Project being implemented in Left Wing Extremist States of Gaya and Jamui. Under Roshni
project, all the trainings are
residential and each centre
must have at least 40% of
female candidates. Quess :
Corp Ltd, Intelligence
Manpower Services Pvt Ltd,
Vision India Services Private
Limited and Marg Compsoft Pvt L. a2
Ltd) are four PIAs working oy T
under Roshni project in Gaya &"; ) L .

i SkillgTraining & Placement Center, DDU-GKY?
and Jamui districts. L e——




Table 20: Training and placement under DDUGKY

Sl. Progress Trained Placed
Cumulative till December 2021 60942 40592

2 [FY 2020-21 (till December 2021) 6305 4627

3 [October to December 2021 2915 2124

b. Activities covered under Azadi Ka Amrit Mahotsav

« Job Fairdrive
Three thousand three hundred forty-six members participated in the Job Fair under Azadi Ka

Amrit Mahotsav and around 1309 community members were interviewed based on the
eligibility.717 community members & DDU-GKY trainees were shortlisted and 260 were
candidates placed through Job Fair.

« Confirmation of birthplace of Freedom Fighter(s), Bihar
List of 6 freedom fighters belonging from 5 districts of Bihar were shared with Ministry of Rural

Development, Govt. of India for confirmation. Birthplaces of the freedom fighters were shared
with the MoRD, Gol, MoRD, Gol had shared a list of freedom fighters from 27 states and Union
Territories for confirmation on place of Birth.

Table 21: List of freedom fighters shared from Bihar

Sl.|Name of Freedom Fighters Date of Birth -Placte Cly Block District
Birth/Village
1 |Dhruv Kundu 1929 Katihar Katihar Katihar
. Jagaishpur . .

2 |Veer Kunwar Singh 1777 NagarPanchayat Jagdishpur |Bhojpur
3 [Syed Md. Sharfuddin Quadri 25" Dec. 1901 Kumrava Nawada
4 |Ram Pratap Yadav 14" Nov. 1927 Bhupbhairo Dumra Sitamarhi
5 |Thakur Jugal Kishore Sinha 1908 Dumri Majorganj |Sitamarhi
6 |Sukalu Lohara 26" June 1904  [Sihoria Chand Kaimur

2. Jobfairand Direct Placement

Table 22: Status of Job Fairs and Direct Placement

Si Particulars Progress from Oct. -Dec. 2021)
1 |Job Fairs organized 8

2 |Total YMD & CMD 488

3 |Offered Jobs 3025

4 [Joined Jobs 1191

3. Rural Self-Employment Training Institutes (RSETIs)

JEEViKA with the support of MoRD, Government of India and the lead banks is closely working




ESETI FURCTHOMAL IN BIHAR

TOTAL 3T BSETIs & 1 RUDSET! BS FURCTIONAL ACROSS 38 DESRICTS IN
BIHAR AMND EACH DISTRMET HAS O8E RSETL

12 RSETHs L{F’ 2 RSETIs
9 RSETIs | LE B[ zesems

7 RSETls "—'r(:'}- 1 RSETI

S i r
4 RSETIs -i- i | L RULDSETI |

with district units of RSETIs to provide self-employment training to rural in almost 61 approved
trades. After the completion of training, the rural youths are also extended support in loan to
initiate an enterprise. District administration is getting direct support through RSETI Training
Centres for Mask preparation. A dedicated mask production centre has been setup in the RSETI
to meet up the demands. During this quarter, 239 trainings were conducted and 7327
candidates were trained.

Table 23: Status on training through RSETIs

. Progress Oct. -
Sl. Particulars Dgec. 2021
1 |Number of trainings conducted 239
2 [Number of candidates trained 7327
3 | Total Settled 4380
4 |Settled-self funding 3369
5 [Settled- bank finance 1011

Table 24: Cumulative training and placement status through different programmes till

Dec. 2021

Sl. |Particulars Trained Placed
1 |Old project 2145 1803
2 |Old PIA 14098 9289
3 |DDUGKY 60942 40592
4 |RSETI 228962 163023
5 |Direct placement 127562
6 |TOTAL 306147 342269
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1. Food and Health interventions

Food Security intervention mandates to ensure nutritional food security of SHG households.
The VOs focused on the procurement of nutritional food items like pulses, gram, oil, soya-bean
besides grain. Cumulatively, a total of 47461 VOs have received Food Security Fund till
December 2021. Health Risk Fund is given to VOs to support the community members meet
their health-related expenses. Intotal, 51089 VOs have received HRF till December 2021.

2. Solar Project

In the solar project, a solar company called “JEEViIKA Women Initiative Renewable Energy and
Solution (J-WIRES) Private Limited is working on assembly, production, distribution, sales &
marketing, partnership management & customized installation services of solar and electrical
products. During this quarter, the company assembled and produced 4500 controllers and
13500 pieces of 3 Watt LED DC Bulbs in partnership with TERI. The company has traded the
sales and installation of 1000 Integrated Domestic Energy Systems (IDES) in the districts of
West Champaran, Gaya, Purnea, and Aurangabad districts. The company under the brand “J-
WIRES” has assembled and sold 1100 units of solar lamps and torches. Till the 3rd quarter of
the financial year 2021-22, the company has made the turnover of INR 80 lakh.

In partnership with OXFAM India, the company has assembled and provided 1400 solar lamps
and installed 60 units of solar street light in blocks of Sitamarhi and Nalanda districts.




3. Jal Jeevan Hariyali

Under Jal-divan-Hariyali Abhiyan, a program called 'Mission 5 crore' has been started by the
Government of Bihar which aims at planting 5 crore trees this Financial Year. In line with this
scheme, JEEViKA has also started Harit-Jeevika-Harit- Bihar Mission 1.5and aims at planting
1.5 crore saplings this FY with a focus to conserve the environment and improve the nutritional
intake of the household.

For handling, management, transparency -(mi‘
and accountability of “Harit Jeevika, Harit g

Bihar,” JEEVIKA with the Department of §
Forest, Environment, and Climate 3
Change, Government of Bihar, has .
developed an application known as Van
Mitra App. Through this app, JEEVIKA
developed a micro plan at the panchayat
level VO-wise and drop point manager-
wise respectively. This micro plan consists
ofthe demand for over 1.64 Crore saplings | el ) e ;
of fruit-bearing plants, wooden plants, and , EarthiDay,Celebration under Jal Jeevan,Hariyali, W. Champaran
others.

Table 25: Details of demand for saplings for FY 2021-22

Sl. Particulars Total

1 | Districts 38

2 |Demand of fruit bearing plants 1.27 crore
3 | The demand for wooden plants 36.30 lakh
4 | Others 61 thousand
5 |Total 1.64 crore

As per the demand, the Department of Forest,
Environment, and Climate Change, Government of _
Bihar provided a total of 9778749 saplings of different
varieties of trees. In total 8138278 entries of Aadhar °
number of community members have been marked on 8
the Van Mitra App. on the distribution of saplings. The
entry of Aadhar number of the remaining community
members was in process.

4. Didiki Paudhsala

a. ForEstablishmentof Nurseries
* In convergence with the Department of Forest,

Environment, and Climate Change, Government
of Bihar, a total of 242 nurseries has been
established.




« In convergence with MGNREGA, a total of 314 forms have been submitted to
MGNREGA- PO for the establishment of nurseries. Against the total 314 forms, MoU has
been signed for 245 nurseries.

5. Training on the establishment of Nursery

« In convergence with the Department of Forest, Environment, and Climate Change,
Government of Bihar, one-day orientation of didis involved in raising the nursery was
organized on the topic of nursery establishment and its efficient management. Didis/
SHG members from 396 nurseries have so far participated in this one-day orientation

program.
« In convergence with the Centre of Excellence for Fruits, Desari, Vaishali, 3-days

residential training was organized regarding nursery establishment and its efficient
management. Didi/ SHGs members from 155 nurseries have so far participated in this
training.

« In convergence with KVIC of Bhagalpur, Jamui, Nawada, Lakhisarai and Munger
districts, 3-days residential training was organized on nursery establishment and its
efficient management. Didi/ SHGs members from 56 nurseries have so far participated in
this training.

6. Disaster Management

In collaboration with Bihar State Disaster Management Authority (BSDMA), training on Disaster
Management and risk mitigation were organized for master resource persons from Araria,
Purnea, Madhepura, Madhubani, Sitamarhi, Sheohar, Muzaffarpur, Darbhanga, East
Champaran, West Champaran, Gopalganj, Siwan, Samastipur, Bhagalpur, Begusarai, Katihar,
Kishanganj, Vaishali, Saharsa, Supaul, Bhojpur, Buxar, Lakhisarai, Saran, Munger, Nawada,
Nalanda, Banka districts. Till December 2021, in total 196 Master Resource Persons have been
trained on module one of Disaster Management and risk mitigation. Further, these master
resources persons have given training to members of 84 CLFs.

GLFmbers lon)fire]safetyfMadhepuraldistrict

In collaboration with Fire Safety Department, GoB, a one-day orientation on fire safety
measures was organized for CBO members and caders. Members from 16 CLFs, 121 VOs and
605 SHGs received this training.




7. Pradhan Mantri Awas Yojna (PMAY)

In Collaboration with Pradhan Mantri Awas Yojana State team, a one-day orientation was
organized on details of PMAY focusing on beneficiary selection, geotagging, inspection through
PMAY-APP, PMAY-convergence with MGNREGA and SBM (G). In total CBO members from 334
CLFsof 21 districts have been oriented.

8. Inclusion of Persons with Disabilities
« Formation of SHG

JEEViKA is committed to creating a pathway for the development of people with disabilities
as part of its overall agenda of alleviating poverty in Bihar. Resources of JEEViIKA would be
utilized towards holistic empowerment, rehabilitation, and social inclusion of persons with
disabilities in rural communities of Bihar.

Over 10,000 SHGs of people with disability have been formed. For capital generation and to
enhance livelihoods, 15 SHGs with PwD are being facilitated for financial inclusion from
banks.

- Sightsaver

With Sightsavers, JEEVIKA organized virtual meetings for orientation of BPIU teams,
Community Mobilizers (CM), Book Keepers (BK), Bank Mitras (BM), Cluster Facilitators on
Policy Guideline for implementation of activities with Differently Abled Persons in Gaya.
UDID cards have been given to 52 PwD people, PwD certificates to 31 persons and 33 PwD
persons have received training on candle making through RSETIs. In total, 580 PwD
persons have been vaccinated for COVID-19 in Gaya District. Assessment camp was held
at Manpur block, Gaya.

Shabnam Praveen, a
JEEVIKA SHG member | 7=
received the “Best | -
Hunarbaz Award” from
Bihar by NIRDPR. She
received this award for
her creativity in candle-
making and adopting this
for her livelihood.
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9. PRICBO Convergence

As per the direction and _ )
support of NRLM and ety SRR+ G .,‘ P !
Kudumbshree, JEEViKA is

working to prepare the Village Poverty Reduction Plan to ensure entitlement and
convergence through PRISs.
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Health, Nutrition & Sanitation

The Health and Nutrition strategy is centered towards empowerment of women to bring about a
change in practices related to health and nutrition at Household as well as community level. The
approach focuses on the implementation of a comprehensive behavior change communication
(BCC) strategy along with strategic interventions to build linkages with existing government
nutrition programs and JEEViKA's income support efforts, specifically promotion of Nutri-
gardens and livestock for better dietary diversity.

1. Behaviour Change Communication (BCC)

One of the critical strategies for integration of Health, Nutrition and Sanitation Behaviors in the
community is achieved through Behavior Change Communication (BCC) activities. The key
BCC strategies include BCC module roll-out, campaigns, HSC strengthening, home visits to
critical households identified and establishment of nutri-gardens etc. The emphasis was on
providing training on sessions of Module -1, 2,3 and 5 in all SHGs which is ongoing.



Table 26: BCC HNS Modular Training status

Total number of SHGs |Total number of SHGs| Progress
Sl.|Modules received training till | received training till | (April-Dec
March 2021 Dec. 2021 2021)
Module -1
1 [Session-1(linking HNS with Livelihoods) 6,16,857 7,72,806 1,55,949
2 |Session-2 (Breast-feeding) 5,78,718 7,47,365 1,68,647
3 [Session-3 (Complementary feeding) 5,28,015 7,27,402 1,99,387
4 |Session-4 (Maternal diet diversity) 5,13,720 7,08,052 1,94,332
Module -2
5 [Session-5 (Nutri-Garden) 2,21,491 4,27,874 2,06,383
6 Sgssmn-G (Identification and Management of 181478 3.77,009 1.95.531
diseases)
7 [Session-7 (Disease Prevention among infants) 52,039 1,21,207 69,168
Module -3
8 [Session 8 (Ante natal care & birth preparedness) 22,835 84,684 61,849
9 Sgssmn 9 (Recognition and Response to Danger 3,966 35,050 31,084
Signs: Pregnancy, Post-pregnancy & Newborn)
10|Session 10 (Newborn Care) 668 17,838 17,170
1 Sesglon 11 (Planned Family; foundation for 38 12,279 12,241
happiness)
Module -5
13[Session-16 (Preventive measures of COVID-19) 8,92,837 9,01,343 8,506
14 [Session-17 (Improving Immunity during COVID-19) 8,73,590 8,88,956 15,366
15|Session 18 (Preventive care for COVID-19) 0 20,327 20,327
16 Sessm_n 19 (Home based care & management 0 26.321 26,321
of Covid 19)
17 Session 20 (Post covid complications, care and 0 8,222 8,222
Management)

ToT details of project staff (AC/CC) and HNS-MRP trained in October to December-2021 on
Module 1, 2, 3 and CSBC (which is related to rational approach, Emotional approach,
normalizing of mask wearing and Hand washing & Physical distance) is as below:

Table 27: Status on BCC HNS training to Cadres and Staff

Trained till Sept-2021 | Trained from Oct-Dec-2021 | Progress till Dec-2021

Module -1

AC/CC 1,037 0 1,037

MRP 1,442 0 1,442

CM 67,673 4,947 72,620
Module -2

AC/CC 935 30 965

MRP 1,203 87 1,290

CM 38,094 7,812 45,906
Module -3

AC/CC 206 219 425

MRP 740 191 931

CM 5,371 9,565 14,936

CSBC
CM 0 33,532 33,532




2. Vaccination

Immunization is a key component of primary health care and an indisputable human right. It's
also one of the best health investments money can buy. Vaccines are also critical to the
prevention and control of infectious-disease outbreaks like COVID-19. With this concept, the
HNS theme has mobilised SHG members and their family members to get both the doses of
Covid-19 vaccine.

Table 28: Status on 1* and 2™ doses of vaccination done with support of JEEVIKA
(Oct. to Dec. 2021)

Status on First dose of Covid-19 vaccination
. . Progr .- | Total vaccination
Particulars Till Sept.2021 %iz;;d o_tra;" ;:22:;10
Staffs 7,727 142 7,869
Cadres 1,05,457 3,534 1,08,991
SHG members 94,224,911 13,51,352 1,07,76,263
SHG members HHs 1,14,45,759 62,73,977 1,77,19,736
Status on second dose of Covid-19 vaccination
Staffs 6,277 740 7,017
Cadres 63,069 20,004 83,073
SHG members 32,04,251 23,88,418 55,92,669
SHG members HHs 35,31,601 39,13,040 74,44,641

3. National Resource Organisation
The progress of activities between October to December'21 has been mentioned below:
a. Exposureon learning best practices

1 batch of thirty-seven (37) cadres from Meghalaya State Rural Livelihoods Mission
(MSRLM) arrived at BRLPS for exposure visit to learn the best practices. The exposure visit
was held at Nalanda District of Bihar from 29" November to 4" December 2021.

b. Printing of FNHW Modules

Four fundamental FNHW modules of NRO FNHW have been printed which shall be utilized
for training to the staff and cadres at the partner state. The four modules are-

« 1000days of life —Part 1

« 1000 days of life- Part 2

 DietDiversity

e Agri-Nutri Linkage

c. FNHW Modules training

The senior level trainers have been placed for imparting the FNHW modular trainings. The
training on 1* three fundamental modules on Food Nutrition Health and WASH (FNHW) was
organized at three places during October to December 2021. On 1% week of October 2021, a
training was organized at Gangtok, Sikkim for SRLM staff facilitated by Mr. Balaji Sinha




Mahapatra & Mr. Binod Kumar
from JEEVIKA. In the last week of
October, another training was
organized for Manager Health
and Nutrition of BRLPS at Patna
and November last week a
training was organized for cadres
at Dehradun, Uttarakhand
facilitated by Mr. Ajeet Kushwaha

& Mr. Sanjay Ram from JEEViKA.
\\

ENHWIModular Training at{SikkimiS RN
L | -l e I

Table 29: The brief about the physical trainings organized for other SRLMs

Sl. Duration Pla_ce_ & Facilitated by Participants 'I_'o_tal
Training Participants
st th q q

1 31°" Sept.- 6 nggtok, Bglaje Sinha Mahapatra & BPM & APM 34
Oct. 2021 Sikkim Binod Kumar
27" Oct. - 29" . Vijay Laxmi, Mitunjay Manager Health &

2 Patna, Bih ! ’ 16
Oct. 2021 aina, BiAT 1 g ehar, Anil & Manoj Dube [Nutrition, BRLPS

3 22" Nov. - 26" |Dehradun, Ajeet Khuswaha & Sanjay |BMM, PRP & 29
Nov. 2021 Uttarakhand [Ram Cadres

Apart from the above trainings, two batches of trainings of Community Resource Persons (CRP)
were organized (at Muzaffarpur17 participants and Purina 19 participants) during this quarter.

d. Signing of MoU

Model, MoU & Budget have been shared with the SRLMs and discussed separately to address
their queries. MoU with Manipur SRLM has been signed and sent to SRLM. Further, final MoU
has been shared with Sikkim waiting for their confirmation.

e. Sharing of FNHW Modules

First three FNHW modules have been shared with SRLMs in both the language English & Hindi.
These SRLMs are Sikkim, Meghalaya, Manipur, Mizoram, Uttrakhand, Himachal Pradesh &
Arunachal Pradesh. Further, the SRLM need to do illustration & customized in their local
languages. These modules need to be printed by SRLM for CBO roll out.

4. Swabhimaan

During Oct. to Dec. 2021activities done under project Swabhimaan are as follow:

a. Monthly Adolescent meeting by Health Sub-Committee and kishori Sakhi's to link
with VHSND (CELEBRATION OF ADOLESCENT HEALTH DAY)

In this activity Health Sub-Committee and Kishori Shakhi educate the target beneficiaries
(adlolecent, pregnant, lactating and newly wed) in order to get all the assured benefits form
VHSND in intervention and scale up areas. Apart from the regular PLA meeting, a special
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meetings were adminstered on the covid appropriate behaviour amoung the target groups to

create awarness on wearing of masks, regular hand washing with soap ,avoiding visits to
crowded places and get vaccination.

b. Two days non-residential training of kishori Sakhi's on nutritional care for adolescent

atblock level
This training was conducted in both Kasba and Jalalgarh blocks in which all the kishori Sakhis

and Supervisiors participated. The purpose of training was to facilitate to have an overwell
understanding on nutritional care of children under two years of age, importance of growth
monitoring and linking with the services.

c. Awareness, Entitlements and Women RCH (Reproductive and Child Health) Services
Health Camp at Panchayat Level

During Oct. to Dec. 2021 in both the block 4 RCH camps were organized, in which pregnant,
lactating and adolescence girl participated. In this camp instruction and guidance were give
upon prenatal and postnatal care. The participants were tested for COVID-19, BP level and
MUAC test. Sanitary pads were distributed among adolescence and newly married girls. These
health camps were organized in collaboration with Health department of Kasba and Jalalgarh.
CDPO, BHM, BCM, ANM and ASHA were also present inthe camp.

d. Newly Wed meeting

Meetings were organized in intervention cluster to discuss on the topics of Family Planning. A
family planning kit was given to all the participants.

e. Food demonstration by PS foringredients

In all the VOs, food demonstration camps were organized by PS in order to give importance to
family dietary and complimentary feeding. The major focus of the camp was on creating
awareness about importance of 5 out of 10 food groups for women and 4 out of 10 for child. All
the 10-food source were demonstrated clearly.

5. Nutri Garden

Altogether 30 Nutri gardens were developed for the at-risk category girls and they were
distributed with seed kits for the garden. The seeds basically were of green and leafy
vegetables and different varieties of spinach.
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ya Swachh Bihar Abhiyan

Lohiya Swachh Bihar Abhiyan (LSBA) is a mission mode programme comprising of the centrally
sponsored SBM-(G) and state-sponsored Lohiya Swachhta Yojna (LSY) for ensuring universal
sanitation coverage in Bihar. LSY is a fully State-funded initiative that intends to cover
households not factored under SBM-(G).

1. ODF-S activities

After achieving ODF status in Bihar, the project is working on ODF-S (sustainability) and ODF
Plus activities. Solid and Liquid Resource Management (SLRM) is one of the key components
that can help to attain the improved general quality of life in rural areas of Bihar. To maintain the
ODF status of the villages and the Panchayats, the State Government is ensuring toilet usage,
safe hygiene practices and cleanliness at the household level by effective operation and
maintenance of WASH assets at households, institutions and community levels for continued
functionality and usage.

The project also focuses on other ODF Plus interventions like wastewater management,
menstrual hygiene management, constantly emphasizing sustained behaviour change
practices, etc. Depending upon their capacities and community response, districts are taking up
ODF-S activities in their districts.

Table 30: IHHL status till 31* December 2021

Parameter Prog;:s:é;(;t. h Cumulative
IHHL Construction 0 220
(SBM-G, LOB & NOLB)

IHHL Coverage 100% 100%

IHHL Payment 12627 86,72,205
Geo-Tagging 100% 100%
Number of villages declared ODF 100% 38691
Number of villages verified as ODF 100% 38691

2" Level ODF Verification 31262 37516




2. Capacity Building

Two batches of 5-days residential Training of Trainers (Master Trainers) on ODF plus was
organized (39 participants in each batch) to capacitate cadres and staff on effective
implementation of SBM-G, Phase-2. The agenda of the training included orientation of the team
on Solid Liquid Waste Management in villages/ gram panchayats under Swachh Bharat Mission
- Grameen. The training included sessions on plastic waste management, sanitary waste
management, faceal sludge management, ODF sustainability, entrepreneurship opportunities
for SHGs in solid waste management —business approach to solid waste management, making
compost at home —how to make compost at home from biodegradable kitchen waste etc.

3. Community Toilet

In villages/gram panchayats where there is non-availability of land in families/households,
especially in Mahadalit Tolas/poor families, community toilets can cover the sanitation needs.
LSBA has already prepared a model with the specification to construct two community toilets in
each gram panchayats so that districts can construct community toilets in all such habitations
where availability of land is an issue. The theme facilitated the construction of such toilets.

Table 31: Progress on CSC construction

SI. Particulars Progress
1 |Total CSC target for FY 2021-22 8000

2 |CSC under construction during Oct-Dec 2021 1735

3 |CSC completed during Oct-Dec 2021 2318
4 |Cumulative construction till Dec. 2021 8673

4. IECACTIVITIES
a. Retrofitting Campaign

Lohiya Swachh Bihar Abhiyan
and UNICEF jointly initiated a §
five-day-long BCC and
Technical assistance
campaign from 15" to 19"
November 2021 in six districts :
of Bihar to address the g
retrofitting issues and
challenges in some of the
flood-prone villages. During
the campaign, UNICEF
supported and provided the
requisite technical assistance
in three districts to identify the
retrofitting challenges and
their solutions. The campaign




culminated on World Toilet Day, 2021 where district officials and the LSBA team were
sensitized on the various retrofitting challenges observed in the field that needs to be addressed
to ensure ODF sustainability.

Along with it, UNICEF also supported LSBA with 25000 SATO pans and 25000 V-traps received
from LIXIL to give the needed impetus to the retrofitting campaign in the state. Presently these
pans have been provided to the following 10 flood-prone districts through DRDAs.

Table 32: Status of the distribution of SATO Pans and V-Trap to districts

Sl.|Consignee Details SATO Pans Quantity | V-Traps Quantity
1 |DRDA office Darbhanga 3250 3250
2 |DRDA office Madhubani 3700 3700
3 |DRDA office Supaul 1000 1000
4 |DRDA office Saharsa 1750 1750
5 |[DRDA office Sitamarhi 3450 3450
6 |DRDA office Sheohar 100 100
7 |DRDA office Muzaffarpur 800 800
8 |DRDA office West Champaran 3250 3250
9 |DRDA office Bhagalpur 3700 3700
10 |DRDA office Katihar 1000 1000
11 (Total 25000 25000

During Retrofitting awareness BCC campaign, rolled out during this quarter, the project
identified community members provided awareness on retrofitting to ascertain ODF
sustainability. SATO pans and V-traps were also handed over to the identified beneficiaries of
the villages by the DWSC officials.

b. BCC/IPC campaign

The week-long behavior change campaign 'Swachh Gaon-Hamara Gaurav' and other IEC
activities were halted from October to mid of December 2021 due to the invoking of the model
code of conduct in the wake of the Panchayati Raj elections. In this situation, BCC/IPC drive
focussing on Community Sanitary Complexes (CSCs) was rolled out. In this drive, Block
Coordinators along with local swachhagrahis visited CSCs and observed their usages and
maintenance. Finding the status, not as par, the concerned communities were triggered for
desired behavior.

c. Worldtoiletday

World Toilet Day was celebrated on 19" November 2021. On this special day, different
awareness activities such as group meetings, sanitation chaupals, sanitation talks in schools,
torch procession (masaal juloos) etc were organized for the mindfulness of the community
regarding regular use to the toilet and its proper maintenance, retrofitting, personal health and
hygiene etc. Group handwashing, sanitation session, essay and painting competition activities
were carried outin schools. Communities participated with eagerness and enthusiasm.




d. Azadi ka Amrit Mahotsav' & 'Ganga Utsav'

Different IEC/BCC activities such as
cleanliness shramdaan, sanitation dialogue |
(Swachhta samwad, torch procession, ]
Sandhya Chaupal, ODF-sustainability
community oath, essay writing and painting
completion etc were conducted during 'Azadi ka

Swachhagrahis drove thls campaign in rural ]
areas following the model code of conduct
restrictions.

Under 'Ganga Utsav' Campaign, from 1* to 3 November 2021, a cleanliness drive was rolled
out in Villages alongside Ganga River. With the
support of Jila Ganga Samiti, Nehru Yuva
Kendra and the Education department
shramdaan was carried out in villages around
river Ganga, especially on the bank of Ganga
River and nearby places. Ganga Arti, oath
celebration, masala juloos, our Ganga-our |
pride BCC activities gave insight for the *
cleanliness and making villages ODF Plus. Communities, Youth, school & college students
participated in this campaign with fervour.

[—

ODF Plus: Solid Liquid Waste Management activities

Lohiya Swacch Bihar Abhiyan (LSBA) has initiated w s
interventions for supporting the districts/blocks in the ©
planning and implementation of solid and liquid waste
management (SLWM) activities.

Continuing with the ODF+ activities initiated in the third
quarter, LSBA provided virtual training to all Sanitation
Supervisors, Block Coordinators & District . - s
Coordinators on Sanitation & implementation of the mmmm@mm
SLWM project at Gram Panchayat.

5. Following are the activities that have been completed in the 3" Quarter of FY 2021-22

« Action Plan for the implementation of SLWM at Gram Panchayat level was started in 1650
Gps.

« Identification of Sanitation Supervisor and Swachhta Karmi also started in 1650 Gram
Panchayat.

+ Training of Master Trainer on ODF Plus & ODF-S

 Orientation to District & Block level officials on LSBA Phase-2

« Use of Mobile App for monitoring the ongoing SLWM activity in 36 Gram Panchayat.




The Government of Bihar launched the Satat Jeevikoparjan Yojana (SJY) on 5" August 2018
with a budgetary outlay of INR 840 Crore (approximately USD 120 million) for a period of 3 years
(FY 2018-19 to 2020-21). The Project was further extended for another 3 years (FY 2021-22 to
2023-24) for a total target of 2 Lakh ultra-poor households (UPHHs) and with an additional
budgetary allocation of 850 Crore. The objective is to bring the targeted Ultra-poor households
(HHs) out of the vicious cycle of poverty through the graduation approach.

In 2019, Co-Impact, a global collaborative for systems change approved a five-year grant for
JEEVIKA to partner with Bandhan Konnagar for implementation assistance, and with J-PAL
South Asia as a knowledge partner for the programme. In addition to setting programme level
outcomes, the partnership uses a System Changing
perspective to strengthen how the Satat Jeevikoparjan
Yojana (SJY) can function not only to deliver support to
the beneficiaries but also empower the poorest in the
society and provide them economic and social security. ;

1. Identification of Ultra-poor HHs

The SJY programme focuses on HHs traditionally
engaged in toddy tapping or country liquor sales and
those who lost their source of income after alcohol
prohibition in Bihar. A special endorsement drive was §
completed this quarter to cover these HHs along with
SC/ST HHs. The drive was conducted across 38 districts
and the VOs endorsed around 10,976 ultra-poor HHs
summing to a total of 136,237 UPHHs endorsed till Dec. -
2021.




2. Training of UPHHs on Confidence Building & Enterprise Development

Under Satat Jeevikoparjan Yojana, the timely handholding, mentoring and coaching of ultra-
poor households is one of the essences of Satat Jeevikoparjan Yojana. The confidence-building
and enterprise development (CBED) training of households boosts confidence and shows the
pathway to households to come out of extreme poverty.

a. Training of identified HHs on Confidence Building

The confidence-building (CB) training is being provided to the identified households by Master
Resource Persons during HH visits and group meetings before micro-planning. The confidence-
building training is essential to encourage and motivate UPHHSs in the selection of feasible
livelihood generating activities and to come out of the poverty trap.

b. Training of identified HHs on Confidence Building and Enterprise Development

Another training is Confidence building and enterprise development (CBED) training, which is
provided to motivate and promote ultra-poor households to establish an enterprise and provide
basic enterprise development & risk management skills. To complete the training of target
households under SJY, a total of 460 ACs/CCs/LHSs have already been identified from different
districts and developed a resource pool to conduct CB&ED training at District /Block levels. A
dedicated pool of 1894 community resource persons (CRPs) has been developed to provided 3
days of non-residential training to the UPHHSs. For easy delivery of CBED training to ultra-poor
households, the CRPs are provided with flipcharts on Confidence building and enterprise
development for a better understanding of UPHHs through pictorial representation.

Table 33: Status of the training of Ultra-poor Hhs

- Cumulative Progress till
SI. Trainings Progress (Oct. -Dec. 2021) Dec. 2021
1 |Confidence Building (CB) 26183 125,941
Confidence Building Enterprise
2 Development (CBED) 4043 e
3 |CBED Refresher 1094 5815

3. Livelihood Financing Status
a. Special Investment Fund (SIF)

The special investment fund fulfills the initial capitalization requirement and basic requirements
of ultra-poor HHs. The special investment fund is a one-time grant of Rs. 10,000 which is
transferred to endorse the household's bank account by Village Organizations. Special
Investment Fund was received by 6523 HHs in this quarter and cumulatively till Dec. 2021, a total
of 80,528 households received SIF.

b. LivelihoodInvestment Fund (LIF)

The project provides Livelihood Investment Fund amounting to Rs. 60,000 to 1 Lakh in 3-4
tranches to the targeted households for asset creation. The Master Resource Person completes
the participatory livelihoods micro-planning process of endorsed ultra-poor households.




Based on the micro-plans VO approved for each beneficiary, the procurement committee along
with MRP and the ultra-poor household procures the asset through community procurement

norms.

Micro enterprise
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c. Livelihood Gap Assistance Fund (LGAF)

The livelihood gap assistance fund is the consumption support fund that is provided to each
endorsed household. The consumption support is intended to meet the short-term needs of a
household and fill income gaps. Although Graduation equips participants with livelihoods that
generate long-term earning potential, there is often an immediate need that can be met through
consumption support. The consumption support also allows households to offset lost income
while participants attend trainings. MRPs help the household in opening savings accounts in the
bank and transfer the Livelihood Gap Assistance Fund to respective HHs by VOs. Under the
Livelihood Financing component of SJY, VO will provide a gap assistance fund for an initial

period of 7 months (Rs. 1000 per month).

Table 34: Livelihood financing status of Endorsed UPHHs

- Progress (Oct. -Dec. | Cumulative Progress
Sl Training Type 2021) till Dec. 2021
1 |Livelihood Special Investment Fund 6523 80,528
2 |Livelihood Gap Assistance Fund 8136 102,017
3 |Livelihood Investment Fund 17,601 114,482

4. Capacity Building of MRPs under SJY

To provide continuous support to the
households, Master Resource Persons
(MRPs) have been deployed for every 30-35
households. The MRPs provide handhold
support to ultra-poor households, support
productive assets transfer to the beneficiary,
and ensure last-mile delivery of different
coponents of the program.

There are 3427 MRPs across 460 blocks.
The MRP selection process has been started
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in all blocks to provide handhold support to the new HHs endorsed in the last month of this
quarter.

5. MIS

During this quarter, it was emphasized on the effective roll-out of the Monthly Progress Form for
tracking of the Graduation as well as additional indicators through Field Reporter Pro App. At
the end of this quarter, about 59017 HHs Monthly Progress Report was captured by MRPs
through Field Reporter Pro App. It also focused on minimizing the online MP gap, HH — MRP
mapping, their roaster formulation gap and digitization of HH training modules.

« Strengthen MIS Based Honorarium Paymentto SJY MRPs

At present, the project is processing MIS-based honorarium payments to MRPs based on the
percentage of monthly field visits done by MRP. In this quarter, the Monthly Progress Report
module was included to decide the honorarium of the MRPs based on field visits, their
achievement towards HHs Grading and their achievement towards Graduation indicators have
also been added.

« Updation and Sync of SJY MIS and CBO MIS Database

For proper mapping of endorsed HHs with CBOs, the database of SJY MIS has been updated
and about 1630 new VO has been added.

« Development of new dashboard

For the speedy decision-making process, a new interactive dashboard has been developed
with different analytical tools.
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State Resource Cell

1. Finalization of FNHW standard operating procedure (SOP) and modules to support
other SRLM

JEEVIKA has been recognized by NRLM as National Resource Organization (NRO) for
providing support to other SRLMs on Food, Nutrition, Health and Wash (FNHW) interventions
and its implementation. The SRLMs like Meghalaya, Mizoram, Manipur, Uttarakhand, Sikkim
and Arunachal Pradesh have shown their interest to roll out of the interventions and have
demanded support for FHNW from the NRO.

Hence, to roll out the FNHW intervention, NRO-BRLPS has supported other SRLMs in
preparing FNHW-SOP, sharing of BCC modules, discussion on finalization of Baseline and End-
line survey questionnaire and provided Resource Persons for Conducting ToT on BCC modules.
The SRLM such as Sikkim, Meghalaya, Manipur, Mizoram and Uttarakhand after several rounds
of discussions have agreed to sign MoU with BRLPS.

2. Printing of FNHW Modules

The 1 three modules under FNHW
intervention have been developed with %
illustrations and the same has been
printed in Hindi.

3. Training of Trainers on FNHW
module conducted at BRLPS

A three-day residential ToT for BRLPS .
Health & Nutrition Managers and Young
Professional was held from 27" to 29" Oct. [
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2021 for developing state trainers for roll out of first three modules of FHNW intervention. Shri.
Binod Kumar (FNHW consultant capacity building), Shri. Vijaylakmi (SRP) along with DRP and
Resource cell team provided resource support during ToT.

4. Training of Trainers Conducted at Sikkim

One batch of Training of Trainers (ToT) on 1°three modules of FNHW has been conducted at
Gangtok (Sikkim) from 01* to 05" October, 2021. Shri. Balaji Mohapatra and Shri. Binod Kumar
were deployed at Sikkim SRLM to provide resource support during ToT.

5. Training of Trainers Conducted at Uttarakhand

One batch of Training of Trainers (ToT) on 1°three modules of FNHW has been conducted at
Dehradun (Uttarakhand) from 22™to 26"November, 2021. Shri. Sanjay & Shri. Ajit Khushwaha
were deployed at Uttarakhand SRLM to provide resource support during ToT.

6. Orientation of FNHW moduleto CRPs

The FNHW CRPs orientation on first three modules of FNHW intervention was conducted at
Muzaffarpur district from 14" to 18" Dec. 2021 and in Purnea district from 20" to 24" Dec. 2021.

7. Exposure Visitand Learning for Meghalaya SRLM

A batch of 40 members of Meghalaya SRLM visited BRLPS for exposure visit and learning
session at Rajgir Nalanda from 29/11/21 to 04/12/21. The SPMU team along with Nalanda
district DPCU officials have facilitated the exposure visit on FNHW intervention and provided
training on the first three modules of FNHW intervention to the members of Meghalaya SRLM.

8. Exposure Visit and Strategy development

Exposure visits of Tripura SRLM CEO/SMD and team members was done in Muzaffarpur and
Patna State office from 14/12/21 to 15/12/21 for FNHW orientation and strategy, livelihood
activities, alternate banking and discussion on PoP strategy on SJY. The State meeting was
chaired by PC-Fl-cum-Director JEEViIKA along with SPM- RC, SPM-M&E, SPM-IAB, SPM-
MIS, PM RC and other team members of resource cell facilitated the meeting and exposure visit
of Tripura SMD.
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A. Communication

The Communication theme supported in the conduction of Samaj Sudhar Abhiyaan organized to
create awareness on social evils still existing in the society. The help desk centers provided
required support to different themes on disseminating thematic related information. Different
newsletters were also printed and distributed to stakeholders during this quarter.

1. Project Interventions
a. JEEViKA's Help Desk Centre

» The helpdesk call center executives made calls to facilitate the interventions of Jobs, Social
Development, Insurance, IBCB, Non-Farm, Alternate Banking, and redressal of community
grievances through a toll-free number 1800-572-119. The toll-free number is available from
9:30 AMto 7:30 PM on all working days.

During this quarter, the call center executives followed up with Community Mobilizers,
candidates placed under DDUGKY, SJY-MRP, storekeeper, store manager and other
stakeholders to inform and discuss on the ongoing activities.

Table 35: Call details of Help Desk center

Inbound | Out-bound | Total Successful Call
Call Call (Oct. to Dec. 2021)

Institution and Capacity Building 2135 16484 18619
JOBS 608 3798 4406
Satat Jeevikoparjan Yojana (SJY) 263 2664 2927
Non-Farm (RRS, etc.) 74 865 939
Social Development 18 518 536
Insurance & Alternate Banking 25 163 188
CGMRM & Other 98 0 98

Grand Total 24492 27713

Theme




2. JEEVIKA Mobile Vaani

JEEVIKA, with an intent to generate awareness on the HNS and Covid aspects for social
change, disseminated messages on HNS and Covid through gram Vaani intervention in
districts of Nalanda and Muzaffarpur districts. The scripts were produced in-house. In this
quarter, a total of 2,88,054 unique callers were reached out whose average listenership
duration was 2.1 minutes per user.

Table 36: Progress under Gram Vaani intervention

SI. Particulars Total
1 Muzaffarpur 90158
2 | Unique Listener Nalanda 123182
3 Covid-19 122433
4 Muzaffarpur 467309
5 Gl Nalanda 677355
6 Covid-19 870756
7 Muzaffarpur 900806
g | MruEs e Nalanda 1463106
9 Covid-19 1903770

3. Community Grievance and Redressal Mechanism

The community has started lodging their grievances through multiple channels like toll-free
number, written applications etc. The status of these reported cases can be seen on the web
portal. In total 55 cases have been registered and 48 have been resolved. Pending cases have
been forwarded to the concerned Grievance redressal committee. Mostly, cases are related to
incentive and honorarium payment, selection of cadre etc.

4. YP Programme and Internship

Winter Internship for students was initiated in December 2021 and will continue till February
2022. The theme also went for recruitment of YPs in XISS, Ranchi and BAU, Ranchi from where
10 candidates were selected.

5. Competency Enhancement Program
a. Training on “Video Production” by Digital Green for community professionals

It is widely seen that videos create a more engaging sensory experience and increase
knowledge retention. Community-based videos are an impactful way to transfer knowledge
because of the low literacy rate in rural settings. JEEViIKA in collaboration with Digital Green is
undertaking 5 days of residential training on video production and two days on dissemination
through pico-projector for community professionals. Each district has identified 10 such cadres.
During this quarter, 20 districts completed the training. Around 200 community professionals
have been trained in video production. The training program was customized with the need of
participants and contents of the training included — camera handling, pre-production (script-




writing), production (understanding of equipment like the use of camera, tripod, mic, diffuser &
reflector), post-production (video editing tools), and process involved in video dissemination
using Pico projector. These community professionals will form a team of video production at the
district level and start production on different requirements of the themes. The community-based
video production part will help JEEVIKA in capturing local best practices and community
knowledge, which can be utilized for the development of the rural community as a whole.

b. Training on “Video dissemination” by Digital Green to community professionals

Two days of residential training for 20 community professionals from each district have been
planned for video dissemination through the
pico-projector. 12 districts have completed the
training which taught the participants how to
handle, take care of, disseminate videos on [~
Pico projector. The skills of the community
professionals were upgraded on the
maintenance of pico-projectors. On average, 9
Pico projectors have been provided at block
level which will be utilized for different ¥

thematics interventions.
6. Events & Campaigns

a. SamajSudhar Abhiyaan

Honorable Chief Minister of Bihar, Shri Nitish Kumar initiated “Samaaj Sudhar Abhiyan” across
Bihar to create awareness on social issues. During this quarter, 5 campaigns in the districts of
Motihar, Gopalganj, Sasaram, Muzaffarpur and Samastipur were completed wherein
community members from 16 districts participated from 22" to 30" December 2021. The motive
of the Samaaj Sudhar Abhiyan is to educate and aware citizens of Bihar on social evils such as
child marriage, dowry abolition, alcohol prohibition, etc. and discuss on key social initiatives,
schemes and programs of the Government of Bihar. JEEVIKA didis of respective districts are
participating in the public rallies. In these events, JEEVIKA didis shared their experience and
spirit of fighting back on issues such as — child marriage, dowry abolition, alcohol prohibition etc.
JEEViKA didi further shared their experience related to Satat Jeevikoporjan Yojana (SJY), as to
how SJY has helped in transforming their life from an ultra-poor household to becoming aatm-

nirbhar (self-dependent).
b. Celebrations of Nasha Mukti Diwas

Samaj Sudhar/Abhiyan, Samastipur district




On the occasion of Nasha Mukti Diwas on 26" November 2021, the Jeevika didis took oath to
keep their villages alcohol-free and drug-free. To make the liquor ban campaign successful,
various programs were organized at VO and CLF levels by Jeevika didis across Bihar. A
resolution was taken by the CBOs members upon the liquor ban campaign. Along with this,
communities were
encouraging oath-taking for
the non-consumption of |
alcohol and other related -
substances. After the
resolution and oath, the
Jeevika Didis also conducted
different awareness rallies [ /A ° ‘

and other activities. Oath ! il ﬁm?aﬁnﬁma#m?
ceremonies were done by | y
staff.
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« Publications & Media- During this quarter, Knowledge Management and Communication
team has published 3 Newsletters- Issue no- 53,54 and 55.

- District booklet, Calendar & Dairy: 9000 JEEViKA diaries and calendars were printed and
distributed.

« JEEViKA's community newsletter- To capture stories of women and CBOs, the team
published 3 Newsletters- Issue no. 15,16 and 17. The community newsletter is meant for
distribution in CBOs and making other women aware of JEEVIKA didi's exceptional
performance. The stories are read out in the CBO's motivating other members and
encouraging them to take up activities in their areas.

- Satat Jeevikoparjan Yojna Monthly Newsletter- During this quarter 3“, 4" and 5" edition of
SJY newsletter were published. These newsletters try to imbibe the several aspects of ultra-
poor families and the role of the graduation approach in their lives.

B. MONITORING, EVALUATION AND LEARNING

1. Process Monitoring by the third party under BTDP

Process Monitoring of the project interventions was undertaken in 19 BTDP districts by M/s
Academy of Management Studies, Lucknow. Regular process monitoring with regard to
functioning of 526 SHGs, 263 VOs, and 50 CLFs was done during this quarter. Besides, process
monitoring of SJY intervention and 790 households were covered. Around 120 BC points were
covered under process monitoring of Alternate Banking intervention. 25 case studies of SJY
beneficiary were documented. Findings of the process monitoring were shared with District and
State level teams through presentations and reports.

2. Process Monitoring by the third party under NRETP

M/s Sambodhi Research and Communication Pvt. Ltd, Uttar Pradesh is undertaking Process




Monitoring of different intervention in 18 NRETP districts. The agency undertook process
monitoring of 100 Model CLFs spread across 89 blocks of 18 districts.

C. MANAGEMENT INFORMATION SYSTEM

1. Development of Transaction Modules of CBO MIS NG (New Generation)

During this quarter, all transaction modules of VO and CLF have been initiated using Dot Net
Framework as front end and SQL Server as Backend. Currently, modules for CBO wise receipts
and payments, CBO wise loan disbursement and repayment, other receipts and payments,
contra entry and adjustment/cancellations for all kinds of voucher entries have been developed
and are under testing process. This new CBO MIS module has been developed keeping ease of
entry in mind as well as cater all the learnings and limitations of the previous CBO MIS.
Previously entered data in Oracle server will be migrated to new SQL server. Testing of data
migrations has been done successfully. The link for this module is available at:
http://20.204.138.106/CBO

2. Development of the IHHL-Survey Mobile App for LSBA

IHHL-Survey Mobile app. has been developed for LSBA. This application has been developed to
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capture the following data after selecting the district, block, panchayat, ward and household: -
having a toilet, the toilet is functional or not, all members use the toilet or not, toilet type, toilet
status etc. This application can be downloaded from the link: - www.mis.brlps.in

3. Development of Aadhaar, Bank & Member Insurance

The purpose of this application is to digitize up-to-date Aadhaar information including bank
details and insurance information. Using this app cadre will log in and download/sync all the
required information before moving to the field. After login, they will synch the details from server
viz. list of SHG mapped to this cadres, list of SHG's member belonging to their SHGs and
complete members information for which internet is required. Capturing of member's Aadhaar
information, Bank account details and Insurance details are in offline mode. The user will select
the member and then capture all the required information and save it locally. District head and
Block Level head need to follow as mentioned below:

Application Process:
This application has three main users:

» District Head
» Block Head
» And Mobile User (CM) / Caders.

« District Head: Can create Block Level/Head credentials. They can also sync Mapped
Caders from CBO MIS to its this app.

« Block Head: They can update cadres' basic details which will be stored in this application
database. Create its userid and password and map them to SHG. They allocate credentials
to different cadres who will use this application's mobile app. They can also sync mapped
cadres from CBO MIS to its database.

« Cadres (CM) : Block level users for mobile app. will login in mobile app and capture Aadhaar
details of members of the selected SHG's of their block. Member's Aadhaar details can be
captured by scanning QR Code or by the manual entry in the given form. The insurance and
Bank account details of the members are punched.

4. Development of GIS Locator Mobile App

The purpose of the app. is to digitize geo location, address, building photo at the district level
and block level offices separately. It is an online application. User id and password were already
created and assigned to the district and block-level users. They will login in mobile app. and
capture information like latitude and longitude of the building (automatic capture), taking the
building address and its photo. Once this information is captured user can verify it and upload it
to the server. The same app. will be used for CLFs offices also.

5. Development of Probation Confirmations Applications

These applications have been designed to capture the process of probation confirmation of
employees of Jeevika. This application consists of 5 modules —

» UserlLogin

« Mapping of users with their concerned assessor.

« Self-assessment of employees




- Team assessment by the assessor
« MCQ assessment

7. New module and functionality addition in CBO MIS NG profile part

Under CBO MIS new generation module, login management module has been developed. Role
and designation-based login credentials have been incorporated. User can access only those
modules for which they have been provided access to view, insert and modify the details. Bank
bulk accounts opening module for backlog CBO accounts has been developed to capture all
types of bank account details. Cadres profile management module has also been incorporated.

D.PROCUREMENT

1. Consultancy Services

« The contract was signed on 07" December 2021 with IIM Calcutta Innovation Park, Kolkata
as Incubator Partner under NRETP. The total contract value is Rs. 4,43, 13, 202.00 plus
applicable GST.

« The contract was signed on 11" October 2021 with Sikkim State Cooperative Supply and
Marketing Federation Ltd. (SIMFED) as TSA for Organic Farming and Certification in SRLM-
Bihar (BRLPS). The total value of the contractis Rs. 2,78,60,000.00 plus applicable GST.

« The contract was signed on 24" September 2021 with M/s Kudumbashree —NRO under
NRETP of atotal contract value of Rs 1,02,70,800.00 plus GST.

2. GOODS/WORKS/NON-CONSULTING SERVICES

« The contract was signed with M/s. Raju Generator, Patna on 27" October 2021 for the hiring
of agenerator at BRLPS Office at Biscomaun Bhawan.

« The work order was issued to M/s Pfixs Ventures Limited, Allahabad on 30" November 2021
for conducting Tally Test.

« The purchase order was issued on 22™ October 2021 to Hindustan Digital Press, Patna for
Printing & Supply of Food, Nutrition, Health & Wash flip chart. The total value of the purchase
orderis Rs. 96,000 plus GST.

« The purchase order was issued to two vendors M/s. Graphic Trades, Patna and M/s.
Millennium Computers, Patna amounting to Rs. 3,19,629.00 and Rs. 2,88,716.00/-
respectively for the supply of Multifunction printer, Color printer, desktop, hard disk etc.

« The purchase order was issued on 29" October 2021 to M/s. Patna Offset, Patna for printing
and supply with the distribution of Flip Book amounting to Rs. 10,69,200 /- plus GST.

« The purchase order was issued on 30" November 2021 to M/s. Surya Enterprises, Patna for
printing and supply of Flip Chart on CGRM amounting to Rs. 21,07,000.00/-

« Purchase orders were issued on 30" November 2021 and 03 December 2021 to M/s.
Krishna Consultancy Services, Patna and Millennium Computers for the supply of various
printer cartridges amounting to Rs. 4,25,752.80 and Rs. 16,048.00 respectively.

« A work order was issued on 7" December 2021 to M/s. Antares Systems Limited, Patna for
preparation of DSC for BRLPS Employees at the unit cost of Rs. 506.00 plus GST.

« The contract was signed for AMC for 106 KYAN Projectors with M/s. Schoolnet India Limited
on 9" December 2021. The total contract value is Rs. 14, 84,000/- plus GST.




« The contract agreement of Diary and Calendar 2022 was signed with M/s Adwell
International Pvt Ltd with a total contract value of Rs 21,40,750.00 plus GST.

3. Thecontract created on GeM
Various Office Stationery items were purchased for the office during the quarter.

4. Other work in this quarter

« No objection was issued to various DPCUs on their bidding document due to the increased
threshold.

« Approval on Procurement Plan has beenissued to various DPCU.

« The tender process for Hiring an agency for Saras Mela 2022 was initiated and three
agencies have submitted their bid.

« The tender process for Hiring an agency for Vehicles was initiated and two agencies have
submitted their bid.

« The tender process for Hiring an agency for the supply of materials and establishment of
commercial sewing machines opened on 14" October 2021 and two agencies have
submitted their bids.

E. Human Resource Development
1. Recruitment
a. Recruitment of OSD/Director

The application was designed, an advertisement published and online applications received for
the position of OSD/ Director.

b. Recruitmentunder NRETP

The grievance window has been activated to receive grievances from the candidates applied
againstthe NRETP positions and some senior positions of BRLPS.

c. Recruitment Grievance
Atotal of 3 grievances related to recruitment were received during the quarter and resolved.
2. Probation Confirmation/Transfer/Court Cases

Statement of facts concerning three court cases has been prepared and sent to the advocate for
preparation of Counter affidavit.

3. Righttoinformation
48 Right to information cases received and resolved.
4. Salary fitment/fixation/increment

« During the quarter, Retention benefits have been accorded to 37 staff of SPMU.
 During the quarter, Retention benefits have been accorded to 94 staff of DPCU/BPIU.
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Training of Community/Coordinators, Jamui district

« During the quarter, Salary Fitment has been accorded to 124 newly joined employees. (out of
124, 4 were DPMs, 115 Thematic Managers, 2 Project Associates and 3 LHSs)

5. Mediclaim
Total 156 Medi-claims of employees reimbursed.
6. Performance Appraisal

Performance Appraisal of Young Professionals for FY 2020-21 was cleared who joined in the
Year 2016 & completed 5 Years of work with JEEViKA.

7. Full and final settlement

Full and Final Settlements of 122 separated employees executed and 24 cases have been
processed further for required action.

8. Other activities

« Document Verification of 74 separated employees executed and 18 confirmation received
from the organization / University.
« Tally Test was successfully conducted on 12" December 2021 for 224 newly recruited

Accountants.
« New HR-MIS is being developed with the support of Tattwa Solutions. The development of

the new application has been done.
- Data collection and transferring the data to the new application were initiated.

©

. Manpower Status

In total, 7806 employees are working with JEEViKA.




Table 37: Manpower status as of December 2021

Consolidated sheet of Manpower

— Stitfugo as Prog;ﬁsa?t ::lring Sta;:: till

Sl =il Szllc:iit?:sd September Staff Staff Left December
2021 joined 2021
1 |SPMU (including YP& DDUGKY) 426 139 0 6 133
2 (DPCU 954 799 0 2 797
3 | BPIU 8544 6960 0 84 6876
Grand Total 9924 7898 0 92 7806

F. FINANCE

1. IUFRs up to 30th of September- 2021 for NRLM/NRETP and BTDP have been submitted
to the MoRD and the World Bank respectively.

2. Claim pertaining to BTDP up to 30" of September - 2021 has been submitted to CAAA. Atotal
amount of Rs 1464.10 crore against the claim up to 30th of Sept, 2021 has been reimbursed.

3. Internal Audit for 2nd Qtr. of FY 2021-22 has been completed and report has been shared
with all Districts and SPMU.

4. Statutory Audit forthe FY 2020-21 has been completed and audit report has been signed.

5. The limit regarding availability of bank balance for making expenditure at DPCUs /SPMU
level from Child Accounts for 3rd gtr. 2021-22 had been set and communicated to DPCUs,
the Banks & all other concerned.

Table 38: Expenditure status of December 2021

Allocation for Financial |Expenditure (Oct; Cumula.tlve
si. | Name of the Year 2021 - 22 Dec 2021) expenditure
Schemes/Projects (FY 2021-22)
(Rupees in crore)
1 [NRLM 1710.55 220.44 1031.53
2 [BTDP 604.98 87.02 275.4
3 [NRETP 159 46.07 147 .1
4 |SJY 75 23.2 49.12
Total Amount 2549.53 376.73 1503.15




Progress at a glance

PROGRESS TILL

AR e DECEMBER 2021
SOCIAL MOBILIZATION AND INCLUSION
Number of Self- Help Groups formed 1031176
Number of Village Organizations formed 67123
Number of Cluster Level Federations formed 1324
FINANCIAL INCLUSION
Number of Self-Help Groups having bank A/c 950642
:ustrr;z: c:);dbf:tlz)?ccounts of Self-Help Groups credit linked 1353884
Amount of credit linkage (Rs. In crore) 19024.11
LIVELIHOODS
FARM
Number of SHG HHs undertaken wheat cultivation (SWI) 849605
Number of SHG HHs involved in Kitchen Garden 1661256
Number of HHs involved in vegetable cultivation 534013
LIVESTOCK
Number of beneficiary part of Poultry PG 145233
Number of HHs part of Dairy intervention (DCS+ Company+
Animal Camp) S
Number of beneficiary part of goat PG 174737
NON-FARM
Number of HHs linked with Producer Groups and Enterprises 78119
JOBS
Number of youths trained (DDU-GKY,RSETIs) 306147
Number of youths placed/settled (DDU-GKY, RSET]s, Job fair) 342269
SATAT JEEVIKOPARJANA YOJANA
Number of households endorsed under SJY 136237
VULNERABILITY REDUCTION
Number of VOs involved in Food Security intervention (FSF) 47461
Number of VOs involved in Health intervention (HRF) 51089
LOHIYA SWACHH BIHAR ABHIYAN
Number of Individual Household Latrine constructed (in crore) 1.22
Number of villages declared ODF 38691
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Bihar Rural Livelihoods Promotion Society
Vidyut Bhawan - II, Bailey Road, Patna - 800021
Tele/Fax : +91-612-2504980/60; website : www.brlps.in
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